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LAPORAN DEWAN KOMISARIS

Report of the Board of Commissioners
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PROFIL DEWAN KOMISARIS

Profe of the Board of Commissioners.

HARTADI ANGKOSUBROTO

Koisars Utama
Negara Indonesia, air tahun 1954,
Bergabung dengan Porusahaan sofa ahun 1983,

Chaiman
Indonesian Gitzen, bon n 1954
the Company in 1983

JOHANNA ZAKARIA

Konisars

Warga Nogara ndonesia, ai tahun 1962,
Bergabung dengan Perusahaan sefak ahun 1990

Commissioner
Indonesan Citzen, bon n 1962
She oned the Company in 1990

FRED PERRY MARTONO

Korisats Ingependen
1 egara Indonesa, i thun 1961

Bergabung dengan Porusahaan sefa ahun 2010,

g Commisir

Indonesian Cizen, bon i
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LAPORAN DIREKSI

‘Report o the Board of Dirctors
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Profil o the Board o Dirctors
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VENTJE GHANDRAPUTRA SUARDANA
Dietur tar

Warga ogas ndoness, i taun 1960
Bergabung dengan Perusahaan s ahun 1985
President Director
Indanesian Cizen, bon in 1960
He ine he Company in 1986

HADI SISWANTO

Warga Negara Indonesa, i tahun 1951
Bergabung dengan Porusahaan soa ahun 1983,

1951
e foned e G 198,

RANDY ANGKOSUBROTO

Do

Warga Negara Indonesia, i tahun 1981
Bergabung dengan Porusahaan soa ahun 2004,
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an Gizen, born 1981
1 the Company in 2004

TIMOTIUS HADIWIBAWA
Diskur Indapenden

Hegara Indonesi. ai tahun 1954
Borgabung mm Porusahaan soak tahun 2003
Independent Dire
Indopes e, born i 1954
He ine the Company n 2003
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IKHTISAR KEUANGAN

Financial Highiights

Laporan Laba Rugi Komprehensit

Consolidated Statement of

Konsolidasian Comprehensive Income
(daam v Aupa) i millen i)
Keterangan 2014 2013 2012 Description
Penuolan dan Pendagatan Usah (1267984 | 820383 | 845719 | Selsand Operating A
Ut | 67473 | w0872 | 4873 | Gross Pt
LabaUsab | 565645 | 348705 | 288899 | Opaaing ome
Lab Tah B Sebelum sean | 495118 | 261452 | 240035 Jorthe YearBeore ncome Tax
ek Peotasian Egense
Laba Tatn Beron | 408109 | 160300 | 1680828 e o te Year
Tota Lata Komprensi Tahun Brialan | 408109 | 176867 | 160373 | TotlComprenensive ncome for e ¥
L e S Dasyangdapl Datrusian | 130 5 ot | st Exmings por S Atsutate o Qs
Kepada Peif Etas Ik anta penu) ofthe Parent iyl amou)
Financial Position
Toll At ancar | 891641 (1017065 | 785,148 | Totl Curent Ases
Toal et Titak Lancar 4222608 3751385 (3508014 | Tt Non Gurent Asets
Total st 5114274 [4768.450 (4293001 | Tl Assts
Toal Lsitas anga Pen | 478525 | 504749 | 674676 | TotalCurent L
Toal Lsbas angla Parang | 1387520 1357023 | 780769 | Tt Longterm Lisiltis
ToalLsitas | 1857445 (1841772 (1455445 | Tosl Labes
Total ot [3246828 226078 289717 | TomEquty
ot aitas dan Eotas 5114274 (4768450 4288161 | Tol Laiies ang
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Rasio Keuangan Financial Ratio
LataBersh etatipset (%) | 60 | 38 a2 on Assels %)
Lata Bersh etatap s () | 126 | 62 64| RewmonEquiy (%)
L Borsi tortagap Penagaton (%) | 317 | 218 | 214 | R Sas ()
Resolamar( | 19 | 20 12| curentRato o)
Uatitas tetadep et (5 | 575 | 629 | 813 | Labites o Asses ()
Uabitas etadapButas () | %65 | 388 | 39| LasiestoEquty ()
Uangeaap bt () | 442 | awa | s | Dok )
Uangeadaphset () | 281 | 297 | 248 ot Assls (4

GRAFIK IKHTISAR KEUANGAN / FINANCIAL HIGHLIGHTS CHART

(dalam jutaan Rupiah / in millon Rupiah)

Penjualan dan Pendapatan Usaha / Sales and Operating Revenue

1500000
1.267.984
1000000+ a5t
500000+
2012 3 2014
Laba Usaha / Operating Income
500000 .
4000004 7
1 28833 3220
200000+
2012 2013 2014
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Laba Income for the Period
408109
! 180,800
2000000 180828
100.000+4 - .
2012 2013 2014
Total Aset Total Assets
5500.0000 s
5.0000000+4 4768.450 .
4500000+ e
40000008

350,000

2012 2013 2014

Total Liabilitas / Total Liabilties

200,000
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100000004

500,000

1841772 1.867.445

2012 2013 2014

Total Ekutas / Tolal Equity

3.400.0000+
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2926678

2837.717

2012 2013 2014
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IKHTISAR SAHAM

Harga Saham Perusahaan Selama Dua Tahun Terakfir

2014

Tamian Sanam

Tertinggi (Rp) | Terendah (Rp) [ Penutupan (Rp) [ Jumlah Saham | Kapialisast Pasar
Highest (Rp) | Lowest (Ap) | Closing (Rp) |~ Volume

Isueg Shres
T o0 s w5 | sssean | searzmse
Tl U ggs 50 615 | 12e7rao | 7753157000
s 141900062
Tt 74 sa5 o | 10125200 | 05762000
Town v | g o5 w0 | 7em100 | soonasomn
2013
Senios” [ Terinas o | Tersaan () | pemtupan (g | i Sahas | Koptatsst pasr | 907088 v
Vineet ) | Lowest ) | Gosing oy | " Volame o
Triwulan | 900 680 850 | 71122500 | 60.454.125000
T w0 | 191802500 | 119.427.850000
} s141390962
Trwuan i ggo 510 610 | 20028500 | 1770785000
Tomn v | g a0 ws | sssson | szseesasen

GRAFIK HARGA SAHAM 2014 / 2014 SHARE PRICE CHART

Harga Saham 1 e Price
fe Ma A Me hm M Am S On Ner Du
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PHOFIL PERUSAHAAN

Company Profie

COMPANY IDENTITY

Nama Peusahaan | PT 0uta Anggada RealyTok. | Company Name

Tanggal Penditan | 30Desomber 1983 | Date o stablishment
B 1990
Kode Saham Shares Cade
Kantor Pusat | Plaza Crase, Lara 21 | Hoad Offce
A dene. S 2
sarta 12820
on | To: 46221 5209000 | Telephone
Faksimil | Fax: 62215209100 | Facsimile

Website | o dusanggasreycom | Webste

asar | A55000000 000000

Authorized Capal

R1570695 481000

3141300962
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Bidang Usaa
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Soman i ST e, s o i

cop of
" ey o e e
ke g e ot e et

Curenty, ne of busines of e Gompany conssts of
oroery for lased (imastmnt propery) and ropery for
sle (Gevlopment popety), is propetis s vied nto
saveralsegmentssueh 35 ofce,

Propetes for feased s besn n
Chase, Plaza Bapindo, Plaza Grat Five, it
0 STE Palan,whd e propats o ks S

St s Gt i o T o,k

prop untuk gl yotu Siaimas WSIG

Tow, 14 Wasin B, P s 1 o o
ofcs).

u

isiPersataan

e T o, el ). Wl i o
e s 35 Svrms WSIG Touer, La Nalson Bari, Plza
Fag o Toues oy

The Company's Vision An Wisson

i dan s persahaanberat

i
M persahaan propert yang erperaya dan ke
aiindonesia

and missons:

Vision
To become the ustes an leading popery compary i
Indoresa

bardiversiias

s,
« Membanoun proper berualtas yangBerkesasduna 6

mangakisis farah st mangelda taah dengan st
ngun Kelola 6n Al

» Meaumbor o (W . o 0
proyek yangakn dbangu

- Maran mw engan agesit sebeom dan

+ Mempet et dan
memunsmun i ko s B

 Meranian s s gk setiogs

- Deveiop word-class qualty progertes with imovative
archectre

Underake prdent exansion by land acquistion or

undar Bl Operat, Tanser agreement.

+ Conduct orough sty stuies on an profcs o be
dovlops

* Ut et g
consucton e

st o oon ety nd s
opportuniy

- Oporate business i th mos ffclntranvar i arder to

il paogang saham gan para peranghu kepentogan
i
« Memperararian tm maajeen yang prfesional ¢an

and therstseholdrs e

- Wit prfession and cometent managamen e,

. et

tarana
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/ ORGANIZATION STRUCTURE

STRUKTUR
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T
0rd of

Nama/ Name : Latar Belakang / Background
Hartadi Angkasubroto | Komsars U, o tahn 1954, Pade ahun
Los Angeis,Amaria S Weniatat seboge
1950

Perusaan i bevan D Anggad Gr dan G S Gup.

Tugas Uama
- Wekian

- Mol Urauanstas akiias an Knera Porusabaan

i orosn izt i 18541 975, v ikl G Uy o
e Caforia, L

oS . 1§ e g o, s s s Db
A0gga0a Group and Gunung Sewu Goup.

Key Funtions
+ Monior, e and provide adce fo the Boad of Dirctrs on the implemenaton of the

= Perom eiew o the Company' acties and peromarce

24| cronan rannsn v o ey |
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Prfil Dewan Konisaris
Nama/ Name : Latar Belakang / Background
Johanna Zakaria Komisars. Warga Negara Indoess, ahir ahun 1962, Merah oelar sarna pada ahun 1965 Gar

Universias Tarumanegars jorusan Aburtans. Neriasat sebagai Komists Peusahaan sk ahun
2007

Tugas Uama
+ Mebkuian pengavassn, memberian arnan don nasefat kepads Diesi dolam menerapan
Tta Kolola Perusa

aanyang bk
« Welakukan tijava tas ttas danineraParsahaan

Gommisioer. Indoesin zen, bor n 1962, Graduated ith Bchelordepreefom Tarumanegara
e

Key Fnctons
2 or e an povite b 1 he B of iecors o the et of e

« Pertorm e o the Company's cties andperformance

Fred Perry Martono

Foriat e, War g e s ahin 1961, Mo e s ofBsivss:

e o e f s s, e vt ety i
(Forsea) sebagi Distr dar tnun 2000 5 n 2009, Menaba shagal Komisrs
Independen Prusahan sk ahun 2010,

Tugas Uama

. mmm infauanstas akiias dan e Pousahaan
etaga Konisars Indegenden, mengetu Kie Aust, Kot Pemanta Resio dan Korite
Remunerasida Nominasi

Commissioner Indonesian Cize, bort n 1961, Gradueed with Mastr of

ushin
varous comparies, the et boing Conmarcal Director i PT Parusahaan Pardaganga Indoesia

Key Fnctons

+ Paro e o the Company’s i prforance
+ As Independent Commisioner, chals he Aut. isk Mondoring as wel as Remuneatn ang
Homiaton Gommitaes.

1| s i 210 s srons | 25
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Prafil Direksi
Nama/ Name : Latar Belakang  Background
Dl Ui o tahn 1960, Pacaahun 1965 mecah gl Master of
Tugas Uama

misina.
+ Bertanggung ava s penetapankeiaan an st Perusahaan

{arget ket st standar an uatas produ maspun s daptdgai
+ Mamastian Perusahaan menjrian

Presient iector. Indonesan cizen, bor i 196D, 1985, adusted wih Master of Business

Senves a5 PrsidentDiecor o the Companysince 2007

Key Fnctons

s responsiefor e establshment o th Companys poky and taegy

perfomance a5 el a sandard and qualty of s prodets an sces

e by the princiesof Good Corporate Govemance

Hadi Siswanto

Dl Warga Nogara Indonesia. A ahun 1951 Padatahun 1995 meralhodlr saraa ar 65
2 It

Tugas Uama

s Peusahaan
 Mengella kekaan Pausahaan urtk mencukung st Perusataan

Diectr, 1951
Management 1995, Sarves g5 Diectr of h Campany since 2001

Koy Fnctons
+ Pln,

. Planand marage annul e nd log-em bucge (5 years)
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Nama / Name Latar Belakang / Background
Dk e 1961

Petustaan seok ahun 207

+ Mombuat perncandangan st il an e
Ve o s e G st g e
+ Menetapan tage enialan | penyeaan utuk ek ang sk diangun

yangsedong dtangun utk mencpa argst
+ Menetapkan sandrd operatg pocedurs Peusshaan

+ Membuat, melksanakn dan mengetur strte opaasiona
+ Menetapan sitem nfornasi manajamen Pousahan

Decor, iosinctz bomin 151
o s 01

Key Fnctons
 Devlo tha Company's bsiessand frandal stateges

+ St pre-sales preease targt for proects o be onsiructed
- Pl

on o et e gt
e o v g o

+ Pln,implemen and manage o

oy e Compans o fomeson st

Dk ndepecen ahun 1954, Paca ahun 1980 merah gl dari
Uty of e Sy ot e s i b D o
haan sefatahun 2005

Tugas Vama

shembangiar
+ Membuat parencanaan, mengembangakan dan mengel fungs! pengembangan bists unk
meaduang prturtutan Pousataan

atangun

Indepandant Diectr, Indonesian iz, bom in 1954, Gradusted from Uniesiy of Techalagy i
Syoney ustl 1990,

Key Fonctons
+ Pln, devlop an g deiedprfcs 1 e Gveopes
+ Pln

procts

1| s i 210 s rons | 27




Sumber
O e s 1 s

onost, Prshen

ioseS untuk mencagai jua dan gl Pensataan. D
fangka pencapoan untuk o yng tctalk i bidang
usaha propr, - Perusahaan tan
ngembangan  pengetahian,

Persanaan mesl peltivandanprogram pendin.

Unt sl menjaga kualtas SOM, Perusahaansecra

perkamtangan aaltas SOtk dapat icapl secara
iostan, melanian haus mel Unsk

Human Resaurces
In he mid o frce busiess compttion, the Compny
tealass that compatant human resoutces e nvauabepart

mpan in s ecavo cess nisarget
ot I ot 10 s o s 1o St
among te progery Company pays 3 very
ot e vt S o oy oo
edge, sl 25 wel 2 welare rough raning and edcational
progams.

To alvays maintan the gualty of human esouces, the
Company rouiney conducts raiig and sttegic develap-
mentan a ongoing bass wih e aciles tat haue baen
caid ou i previots years The ompany ealizes tat e
qualty of uman resoutce delopmet canl be achied
instanty, utmustgohrough crtansages. Tt end e

i, fous

]
o tosrs SO e et g

Sa i i
e o i s
S mnmmm wmg untk mengit fomas abtan
yang et Jonpersi én

competsne improvement of hunan.resoutcs. which Is

e pgortuny o fl avalale post
oo s ot s A 54 vt b

e o s o o st

Persahaan toh menyelenggaaan pogram pethan dan

The Comgany tas contnuausly held huran resorces

antar lan dengar
e ms\mn aruan ik meninghatian

ousieatud SN —
orgusas ik bahumambah  mencaga tagat
Pensataan
3. Memportatin kesoghteran ayavan soert pamboran
honus, i kesenaan, .

1. The increase in emplaye discipin o improve work
procuctity.
2 Improving  togetbemess among il organaton's

members o ativsth Company's g

T Wt of e i 5 rovng by

ryusuran datar g Karyavan ang sesual dengan
Kermampuan, st belaang pendihan, masa e,
u

g et of gy sy s n .
Iy, educationalbackround, work o, and - minmum

Minimam Propini (UWP) stempat

minimum vage
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KOMPOSISI KARYAWAN
Statistk Karyawan bordasarkan
Jabatan per 31 Dosember 2014
‘adalah sebagai berikut

EMPLOYEE COMPOSITION

T smpcyes st ad on
Level por 31 Decorn

s tolows.

Posisi / Position

Posisi / Position

e s o e .
o rar et e B
Ko e 2
[ — 5
oo Supeier 5
S I

Y-S o st 4 2

Yo [ = oo

Statist Karyawan berdasarkan
Jenjang Pendicikan per 31 Desember 2014
adalah sebagal berkut

Teemployes st st on
Education per 31 December 2014
areas follows

Pendidikan / Education

Sarjana 52 (52)
Sariana 51 (51)
03

o1
Sekolah Menengah Atas
Total

Pungimplementasin progam peageriangan surber G
manusia akukan secar beresinambungan dar taun ke
G Tan i, Pensshan memiokuskan pida
g ks st s B
depate mencapa targel

Seinggatehadap e Peusanan daatdoptmalan

Jumian / Number

7

Persentase / Percents

Th mplmetaton of cotinuous human esoutces deeop-
et program is done fom year to yer. T yer. he

¥ focused on improving the qalty of huran
depatimnts 10 mest e
sl s e cornuos enntion of

ooy gam e ennancement o
it 5 it conoin o

cah employer's
Company’s pertomance may b opimizs

1| s i 10 s rons | 29




Tabel berikut inl memberikan informasi mengerai
Komposisi  pemegang  saham _ Perusaaan
berdasarkan Daftar Pemogang Saam Persarcan
por tanggal 31 Desomber 2014,

The fallowing table sets forth information with
ospect to_compositon of shareholders. per 31
December 2014 sharcholders s,

megang Saham / Sharenolders

Jumiah Saham / Numbe
of Shares.

‘ Persentase / Percenta

. 1411887848 a04%
+ Bankof Singapor Limited 573.205.964 1825%
+ CrystalDevlopment . L. 551720000 17.56%
08 Kay Hin Firanca it 280000000 891%
. Publc 324577.150 1034%

Total 3.141.390.962 100,00%
Catatan - Note

= Bank of Singapore Limited
« Grystal Development Pte Lt
« OB Kay Hian Finance Limitad

Kami i memil nforms! mengens nama pemilk
el Witk masingmasing pemegang. stam
et 6 atas. infomas! tambatan yang ke et

+ Bank of Singapore Limited
+ Crystal Development Pte. Lt
+ OB Kay Hian Finance Limited

We donot have formato on the uliateshaaholers or
oo ot At ot
ave i thatBakof Sigapors e and UOB

FirancsLiited atalah merupakan kustodan.

Kepenmilikan Saham (%)

Masyatat Putc
o

hmm s

CostaDevopment
P i
e

7 uta Anggca
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DAFTAR ENTITITAS ANAK PERUSAHAAN LIST OF SUBSIDIARY ENTITIES
Anak Perusahaan | Lokas Kegiatan Usaha / Kepemitikan Saham /| status
Subsidaries [Location Operations Share Ownership | Status
P Oua Buana akart | Pengombang Proport / Property Developer| 95,95 i
P Grahabase Abact akart | Pengembang Propet / Property Devaloper| 90,057 Tidak At
T s 7 T00.0% eetum A
P Ot Hotel Manseren | Jakarta | Parisata Ponotean / Hospalty Tourism | 99,96 etom A
KRONOLOGIS PENCATATAN SAHAM STOCK LISTING CHRONOLOGY
Rogasin toguan Povsthan ke The summary of Company’s corporat acion from the
penawaran umum perdana. saham sampai dongan o of il public ofering up to 2014 is 55 folows

Tt s v

Jumiah Saham Setls
i

Tindakan Korporasi/

Tanggal /
Carporats Acion Date

B e 19007
Moy 81990

e o, e G e s s
Pursahaan paa Bura ok

ol st v i i of e Conpry's
e of stk et Sk Excrane

10,000 7300 o s,
10,000, 1,00 7,500
Penctatan ambahan sanam Persaan 16250000 5 e 1990/
Lisingof he Gompany's addiona sharesof took 1990
5.250.000 lembar saham dengan nilai nominal Rp. 1.000 per saham.

Penctatan ambahan savam Persatian 66000000 8 Novermber 1991/
Listngof he Gompany's addtionasharesof stook November 81991
Qe e T LTI
129,750,000 with nomi Tiste

121.000.000 30 uni 10521

Pembagan satam b

Distbution of bonus e Lune 30,1992

55,000,000 saham dongan il nominal p. 1.000 pa saham
65,000,000 shares with nominal value Rp. 1,000 pr share.
132000000

30 uni 19521

Pambagan hidensatam
e 30,1992

Distibuion of stock didends
1.000.000 dviden saham dengan nili nominal Rp. 1.000 pr saham.
1,000,000 stock dividends with nominal value . 1,000 per share.

165.000.000

17 November 1993
Novembor 17,1983

Pensuaran Hak Memesan Efk Tt Dahu
Rigits ssue

|| oonanemman s oo sronr_| 31
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Panctatanambahan s Prusanan
Listingof the Gompany's adtionasares o stook

Pambagan satam bovs
Distbuton of bous sares

110.000.000

Perutatan i nomial saham (sock spt)
Change i he nominal el ofsare (stock o)

Penarbaran saham Perusataan. sehubungan
s it
s i connecton wih he detesructuing

dengen

90055481 stom art sl om0 00 o

Pumbagan satam bons
Distbtion ofbous tares
695,481 saham don

Pt s st s
menac
ot s oncio i s o o
Stares

sgan il nominal fp. 1,000
110,000,000 shares with nominl value Rp. 1,000 p

mbar
1 450,695,40 sare ith nomint vl . 50 ot share

4,850 per share.
16250000 8 e 1990/

May8.1990
275000000

21 November 1994/
Novembor 21,194
aham
shares
550000000 ‘

28 ui 1997/
oy 28,1997

1.000 per saham menjadi Rp. 500 per saham
From nominalvalue Rp. 1,000 per shar

10 Rp. 500 per sh

1430605 481 26 Desember 2005/
mer 26,2005

mbar
il valu B 500 ot share

2061300692 20 4um 20071
e 26,2007
3141390962 28 Juni 2012

June 28,2012

KRONOLOGIS PENCATATAN EFEK LAINNYA

Pada tangga 8 Okobar 2013, Porusabaan menerilan
Obigasi Bereanian | Dta Angada Reay Tatap | Thun
2013 dengan gk Bunga Telap (‘Oblasi Berkeanitan |

embel Kembal Olgas Beilanytan |
Tt ot s i o i

Penesbtan Oblas Berklnjtn | Tap | lukan sesis

THER SECURUITIES LISTING GHAONO0L00Y

O Gctor , an s

ey o, v | P | Yo 205 i o

Itarest Rato (‘ontinuous Bonds | Pase I) with namina

e of ZSIUBL r o 1225%

) yers, wiich were ofered 3t nominl vle. These
I o e iowia Sk Ecrg 1

Gters 203 T Gy e ek
Sonds | Pase | at anyime e one yea from
ot

e dat of

o Gantiuous Bonds | Pha

. s sovered in
m ot

1 Peanfan Pervalamaratan Oblgas Berelanan | Duta
At Reay deaga Tingt Bunga Teap Taap | N, 1
dan No. 21 masing-masig paca tangal 8
{anggal 19 Agustus 2013, yang bt i hadg
Fathiah He. SH. Wall amanat obligs! aash PT Gark
Mega ok

ustesip Agreementof Dutz AnggadaRealty ontnuus
S ra ot o st .1 ad .21
daed Juy 8, 2013 and ugust 19, 2015 o,
Rty Ftih i ST bnd s T B s
ok

32
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KRONOLOGIS PENCATATAN EFEK LAINNYA OTHER SECURUITIES LISTING CHRONOLOGY
s 214 Pesen sk o o 201 e Gy i it i
oot pamacatan sahan, o s Such 35 stck i, mrgar o hares, tock didnd, onus
S, S bt et 4 o s 3 eduction n the nomial vl of shaes.
Porsaroan uga tdk mencalatian ek o sein saham  Gompany a0 6 nol reistr it securies oler 1
ISTITUSI & PROFESI PENUNJANA PASAR MODAL
CAPITAL MARKET SUPPORTING INSTITUTIONS & PROFESSIONS

KAP Purwantono, Suherman & Surja
Building

Accountant | Jakarts Stock Exchan
Tower 2, 7th floo
J1. Jond. Sudirman Kav. 52-53 Jakarta
12190
Penital ilison dan Rekan

Appraiser | Wisma Nugra Santana #17-08
1 Jond. Sudirman Kav. 7-8
arta

Not Kantor Notaris Fathiah Helm:
Notary Public | Graha lrama L1 6 Ruang 0

uningan, Jakart
Sattan 12650

Konsultan Hukum | Scemaryono. Herman &
Legal Consultant | J1. Sultan Agung No. 62
Karta 1297

ro Administrasi Efek | Sirca Datapro Perdana
Shares’ Registrar | Wisma Sirca

J1. Johar No. 18, Menteng

Jakarta Pusat

Perusahazn Pomeringat Etek | PT pomeringiat rek Indoneia
Rating Agency | (Pef
Fanin Tower Sonayan
J1. Asia Afrika Lot. 19
Jakarta 10270

Gity, 17th Floor
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TATA KELOLA PERUSAHAAN




TATA KELOLA PERUSAHAAN

Good Corporats Governance

avan Komisrs dan Diksi PT Duta Anggad Reaty
Thk. mamill omimen ik melsanslan Taia

1o s o Conmisonars s o 10
oggada Rely Tok ar commiee 1o fostaing Good

b Penusahan lopaca para pemegang saham Gan
pemangiu_lepentioganseta_unuk melidung dan
meningatian i pemegang

Dalan melaksanaan Taia Kelola Perusataan, Perusahaan
menaragan prnsig-pinip Taa Kelola Perusahan yang
bl ats

1. nabias
Pinsip skunbiias Perusaban datur socara el g
3 an an urk menastian

Pemagang s 3
Jemegang s ok g Gakaran

2 Tangqung Jawa
Prinsi tanggung-jaah atas aspekkeuangn, g dan
sodal diakuan sesal dengan ktetuan pecauan yang
ik, -0 Gl sesu dengan kefenuan yang
ak dan pelaporan kegada batan pengaur / pengauas
i secara bakala, urat G tpat vakv. Tangoung

secoutaie o3l shrchogersandsakehlders 25 el 5 10
protcthe sharshaders vl

In the implemertaton of Good Corparat Goverranc, the
Comgany enforces Good Cororte Governance prcties,
which ncluce

1. Accourabis
T Cogans ity i sty oty
e egustory athortes an are practeed t0 e

w2t 10 s o nm ot o ons

any, ae reported in general meting a
shaw‘mk\eh ot e f it o
ocesd

2 Rty

eguitons and e ory
oharte . dore sttty st 30 iy

3 femmiri
P s oruung g sy i,
aimara v et dikan e e
pertrenparunding-andangan yang e

1 Keasin

3 Intepengence
Comany maspnen s, s 1 v o
depentence Wherein cae & exerised it e eguory

o faimess

P
aryaan Gbaran kesemptan yng sams, bl dlam al

fane_mapun_remunersi. Sean mia
polnggan, lam menetapkan harg o i g
memberkan penglargan yang ol kepata emegang

sian dn pemanghy kepentiogan e
memberian s yang bl

‘Sl nformasi mteal dan rlean fermasuk tindakan
Horporas dummian Jepada publk melal burse efek
Selin i, normasi materil can reloan dpublicsikan
el meda apabla dRarusian oleh etetuan yang
bera. Laporan kuangan Porusaan, bk yang Gt

e
e Company. Al mployeds s gven s opportanies
Dol e carers and remuneration. Furemre, we aoply
ratment o i pricing 1 allcustonars. Stareholders and
all e Siaketaders ar reqrded with Ngh esteem and

vt

5 Tansparency
iy — ey ot
e an

i the meda oplctl
v s, i o s, 5. popsted
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mediasesul dengan etntan yang ey secars beral

in o k. et s menron o

e Ivesr el bt o ek

D, vavatan, swta s i lomas 6
st Pt

‘STRUKTUR TATA KELOLA PERUSAHARN
Sesial kotntan Uncang. Undar

ofeach i acordanc to appliabe reguaion perioicaly
iy e, G o e
Informton though various ot ic

pu
vows wriers i o of mornaion’h Do

Company's vetste

covnMANGE sTRUGTURE
Becarding o e s L ity conary
e Compey s S ot o 3

Devan Komisats drta oh Ko Perunang sedang

i 500 & st o e otk st i

‘e bl st
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RAPAT UNUM PEMEGANG SAHAM (RUPS)

RUPS. merupakan bagan dar pensetaan yang memilk
ks G v il Kvengn Rk
imum Pemegang Saham anara an. menganglat
membatentian anggota Deven Koists dan nm

GENERAL MEETING O SHAREHOLDERS (6

WS reprsents acorporateoran i e ghes powr and

uboty. i aubaty conkerd o GHS s o

apponment and dsmisal of members o the B of

Conmisorrrd ers promne onatonol
i

pproal of amend-
ments o

approa of th amnua

dan ik,

Ditiun

mambars of the Bord ofCommssioners and Dicors.

iy T -
an 1 (ssu) kal Ragat Umum Pemegang Satam Tahunan
(RUPST) dan 1 (st kol Ragat Umum Pamogang Satam
Luar Bisa (RUPSLB) poca tanggal 16 Jni 2014,

Berut adsah hasi dar keputusan RUPST yang sudah
etapkansesaidengan Aka ot Fathah Hli, S . Mo
0.yt

« Aponda pertama
T Manyetyui dan menerina bak Laporan Tatunan
rseron Uk tahun buku 2013, temasuk Laporan

Tk ok o o
Rl Gers Sldest ey (0 4 1 (o)
ey S St Hesgon e
i

e resuls ofthe AGM are s falws nscrdance wih e
Dead Fathah Hem, S .50, 35 olows

« Fistagenta
1. Agprod and scpted th Companys Al Reporfr
e 2013 fancilyear, including he Supenvsory Function

2. engesakan Lapoen Keuangen Peseroa untk thun

2. Valtaed the Companys Financil Sutements fo 2013
Sune

ian Puiic

ernan

Purvant

& Sura s e ot

tortanggal

i 3 membrs of

pambabaSan tnogung avab sepeniy kepad seluuh
anggota Dieksi an Devan Kmisars s tcakan keen-
Gunusan dan pengavasan yang toah merka alankan
selama tahun buku 2015

« Apondaketua:
1

S f s s S f ot o ay
responsblty for_ e management and. supension
paformd durng 2013

« Second agenta
1

DUk 201 ok sebesr R 13030021 827.-yang
dperutkan sobaa berkul
‘Sebesar Rp! 000000000 issien sebage
catangan wai sosuai dongan Pasal 70 UUPT dan

Dietapkan dan daghan ividen

Soesr Rt 415461, ne i s
motal e Persraan;

2 Menyeti_ memberian_wewenang hepaca_Dircsi
Pororoa unluk mlasanekan pembeyaran dviden tnai

e 2013 fwarcs e i e amount of
180500291 827.-ich il b istributd o
. Theamount of R 000000000- st i forresere
in sccortance o Al 70 UUPT; and
b et g cut i e
ar 2013 e shar s
o

& The amount of RpO1541 344891, sat aside for
eaned eamings for te Company's vorking catal

2. Authorized e Board o Diectors f cary uttepayment
o cash dends o schecis and i aczoance wih

procedures and e ncluing ut ot

a0 pemotongan i pagk egada prmeqang satam,
manentuan dan_ mengumuranfadwal penbagan
dviden tuna Gl suat kaar haran ssua ktetuan
yang ek dena adwldisibus danta cara soagai
beriut

= Pegumunan i Busa - 17 Jui 2014

sharehogers, elrmine and smnounce the schaue of
cash dvidends in th dal newspapa naccordanca with
e appcaleproviionsof e olowing procedurs

Anouncemnt n th stoc: 17 June 2014

_ Shawsus2oid

st 2014

st
e —

st 2014
o dvidend e Cash Maret 11 August 2014




Tanogal Pocatatn: 11 Agustus 2014
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Recoring Dat- 1 Augist 2014

12 st 2014

Aiantan Publk“Purvanions,

Global Limie) untuk memerisa. Laporan. Kesaoge
Porsoroanuruk thun bk 2014,

+ Tt agenta
1. Agpointed Pubc Accoun Fim “Purvaniono, Suferman &
ur” ( member i ofEmst & YoungGlobal Linitd) o
autt the Company's Francl Sitements for 2014
tanil yars

honorarium dan persratan pevujkan anma.1ang

e it fo o the Pulc Accounans s wel 3 e

« Agenta keempat

+ Fourh agenda
1

Komsars Perseron teitung sk Sttuprys Rapat i
samga dongan anggal 16 Jun 2019, dengan susuran

of he Baard of Gommisioers as of ne closing of e
Al GHS unl te dete of June 16, 201, vith the
folouingcompostion

DEWAN KOWISARIS: BOARD OF COMMISSIONERS:
- Komisars Utama Hara nghosuroto aiman Harad nghosubrolo
- Komisas Johanna Zakaria - Commissoner dohanna Zaara
oRexst BOARD OF DIRECTORS:
- Dk Uama Vente Crandrputra s Dir orlChri
e Suar

- orekur Had Ssvanto - Diector it Sovrto

Randy Angasibroo Dictor Randy hagastbroo

o
- Dk ndependen

2. Membertan kuasa egeda i Prseroan dngan ik
subfust ok manyatakan kemball puusan mengenal

2. Authorized the Bear of Dirclors ith the subston
Hights 10 declare the dacsion roaring changes in th

ik W 0 i, menbrahdan M
Vol tn o b onsa Pl niori ot

an el ol g sl drgn
et ey s

Agenda ke
Mot pbpshan veran epds ot Doven
Komisais Persercan urtuk menetpkan besamya kenatan

Notaral oed
and oty o th Miisty of Law and uman Rights of he
Republs Indonesia and akeany acton demend reces-
sary I aczodance wit tho ppicale laws a0 roul

« Fithagenda
. hopran o i o sty o o B o Gomn
sioners Meeting 0 e romuneration and

2. enyetl besamys. feraban gaj Ganitau tinjangan
Komisaris dengan

o Devan Kmisars.

Berut adaah asi dar keputusan RUPSLD yang sudah

2. Aprovedthe maxinum ncress of 10% oftheremunra-
onof boardof Comissaners

ot e g o ity 1 St of oo
sioners et “he remuneration andlr
it S S e o 30wt o
Gommissioners.

he resuls ofthe RUPSLB are a5 folws inaecordance it

St.jats

1. Myt mjaminkan ebihdr S0% tu e e
akyaan Prseroan i angka mendapatan pianan
s s g s s o P ot
Denusabaam ol entrs, penusanan pembian.
Cimoia Keargn s pontian mvessr” s

1. Agproved the secuig of ove than S0% or ll of the
Sy s i e 1 skl o 1 4t
e by the e tank
it oy, o o gt o
Infestuctur nancing o bl (hough Seurtesater

1| oonss o eronr_| 39




utang piak i (Cogaate Guaranie) dan akbal dar

and heesuto e Company's s s  uarantorl e det.

dantin sty i e e o 5 i
a1 s Gt e s o Do i

n gan Persoan inl baraky. sampa
e ST 2013

i anan

2. Pemberin wewenang lepac Dirlsi ntuk meulan

tons uhich must b approved in acvane by the Bard of
Commissioners of the Company and this Approva s vaid
unlth undraking of AGHI 2015

2 o te gl atorty e Bl Dt o

Sanagends tersebut o tas,dengan memperiatian prsey-
uan Dewan Kamisars orercan.

DEWAN KOMISARIS
Burasaran perduan_dan_penngang-undangan ang
bera, Dewan Komisars beranggungavab menganss
dan menberian aahan sera naseht kepach Dirskur

deermine the o allovances among

G manbe of e s o s o 81
necesany achons in comestion wih the above mrtaned
deisionof he agenda, withaenion o th approva f e
Board o Commissionrs,

BORRD OF COMMISSIONERS
s o s v s nd otors, e St o
com s te resposiity of monarig. guding
a0 roviing acof e Drclrs 4 Copary o -

haan dan Tata Ko
Persanaan yang bk

Tocontim,

5. .
n Komisrs secara arus manerus memanta

he Gompany. The Board of Commissanrs coninuously

ekitas. kobian Prusahaan dan prosss penganbian  monlors th effetianess of the Company's poly and

eputsan o Dirksi,termasuk pescanaan strepiyang  decson-making process by e Diectors, g te
execton reat

ogan. Ddam menjerkan_tgasnya, Deven Ko ol nd skt ri

ket ol Kamie A, Ko Pt ik sota 5o o Comns

Kot Remuneas an Nomines. sk Montorng Gommitee, a0 Rerunratar a1

Mmoo

Komsars dangat den ditapian mela Rapat U
Pamagang Saham (RUPS’) paca 209l 16 Jun 204 utuk
masa st sema 5 (Ima) tahun can dapat dangat
famba sesua keputusan RUPS. Adapun komposs Dovan
Komisas peiode 20142019 acla sebaai bkt

The members of e oard vere gponted and confmed i
e Al G g of STl OUS) on 16
June 201 orm and mayber-dloctd accoring
To'the d e ar sk o Shshtrs g
Composson f h S of Commisiorr o e pnd
rom 20142019 s 35 folows:

No. Nama [ Name dabatan Title
1 Harta Anghosubroto Komisars Utama Chairman
2 Johamna Zakara Komisats  Commissioner
3 Fied Perry Martono omisars Independen / ndependent Commissioner




Kevaloan Dowan Konisars mencakup haktal - sebaga
berat

« Momberkan_ pendapal dan saran_sota_mangauasi
sehubungan dengan plksaraan ugs Diks

Ot and tsks o the B ofCommissioners icde
+ Supenvisig an ghing s t th aperatona dutes of
Board of Diectors

+ Menastkan baha Peusaraan mematuh emia peraty-
a0 6 porundang undann danranga vasi pegile-
menasanpelacanaan Taa Kl Prusaan yang bk

« Monindakclnit, fka ada, panemuan-penamian dan
homendasi tetadap adama_ penyimpangan_ daiam

Porusaban

* g o Conpary conles o rfutrs ard
s e et fGod Gt
 Fotog 11

Y fndings and recommenda tons.
e et Ghegece e ons. and

v s rbon Ko o, s
Pemarau Fisko sera Komie Remuneas dan Haminas
i ekt mersa . ekanan Eogor)
b o G et ot egeon
Porsarar

S o 114, Dot okt W ras

fapat sebanyak 12 b dengan tingat kehadian sebage
berkat

e Bl Ganisins s st At ot
ee Fisk Woniorng Commitee, and Remurras
Torisson om0 a\nl \n»m W eamig o0 15
smeniy g onsiity_ egering the
Companys s

In 2014, the o of Camisiners held 12 mestngs wih
e atendanc e 35 folovs:

a1 Dewan Komisaris yang
The Boar of Gommaioners Mg Hard i 2018

2014

TidakHadie | Kehadiran
to ossi Posilion Mama, Name Namber of Atendance | Absence | Alengance
1 o Uana Hartati nghosubrots 2 100%
2 s Johanna Zoaria 2 - 100%
B Komisars ndependen Fad Pory arano 2 o
Independent Commisioner

i1 D gt ey T s
o e e e s e
suran stateg

BORRD OF DIRECTORS

Outa Anggada Realy Tok's me

Srecis fgehr e esonie
mpy

nhers of the Bou
o o o e

‘ian dan target Periahaan.  Dirks fga beranggung
avab rtadap mplmentas St Prusahan yng s

in orde to zhiee s taretand ojectves. They are o
et b i s o

Uara, Diksi bertognng b 53 peropeasen
Purusihaan sucaa alser o
nfomasipet nmmmmnum.u;nmnnem
ang satam secaa gt vk

Dikst PT Outa Anggada Rl ThK e a4 (ampat
oran. Angooa i dangia an dtetapkan el R
Unum Pemegang S (RUPS) pad anggl 162014

fonof Dt Angoada Reay ok andfornformingte Bard
missonars and Starsholdrs o important maters na
imelyStusian

ittt D 0 g sy o
(ur) members. The members of the board
o c'mwmm m e o g

bl esia kputusan RUPS. Adapun kompsis it

e 2014 for 3 553 o,
oy ko1 o i of o A

e from 201420191 25
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No. Nama / Name Jabatan / Title
1 o

2 Wt Ssvarto Divektur Drctor
3 Randy Anglosubroto Direkur Drector
) »

Diist mfaankan usaha Pousabaan melt bebrsga
v yotu D Aktansi & Keuangan,Divs) Pemasaran
Dt e Proyek, 6 D U,

Kevafoan Direks mencahup i ol sebaga bt

he Bcard of it s the operation o the Company
Irough  number of dhisos,namey Accountng /France
Ovsion, Markating Ovisio, Projct Nanagement Dnision
an Gl A in

Dutsand sk o the Bardof Commissioners

+ Wenyampatan laporan n formasi kel seca tpat

- The provision o tnel,acurate and rant nformaton

. Wenetapkan pedoman uruk menentan 6 mengimpe-

menashan poauran. poratuan bagi masig-masing
Diesi

+ Monetakan stateg usaa, rencana usaha G ool
ersaian

*+ Nerandrarision maenen fsko G ssom

et

e 1o s By et

s g st

‘Selama ahun 2014, Dires tah mengadskan apat seharyok

The esabist quiteines for delrmiing and
icnnin o s s o

e st s s s s

ot
. W Hmmmm o serive

ok maragument and

+ The o o st e o shaehldrs

In 2014, the Brd of Dictors held 12 meetings with he

Rapal Direksi yang Diadakan Tahun 2014
The Board of Directors Meetings Held in 2014

N Sumiah Kovadiran | Tidskadir | Kenadian
Yo ushalPasiion Mama, Wame Narbor of londanco | ' Aagance | Asndance
v Drsaur ama Veate Swargana B oo

erotsh Dy
B Dresor ot Swanto T @
Bssior :
3 e Ranay Anposebrote 2 o
O Dl ey Timotus Radhwiaa T 3




KEBLAKAN REMUNERASI BAGI DEWAN KOMISARIS
DANDIREKSI

PoLICY FOR THE B0ARD
HISSIONERS Ao BOARD OF DiRecrons
ne o o

dalm btk . unangen, o fsias harus sesval
e o D P, B s

i s U s e so6p
ahun

Descars i e om o Sy, berts and s e
done inscordance wih the Gomgany's Aricis of Associa
on. T ot o 1 st f o

e s sk o e e s
besarmya pendaatan tahun sebeumyz, beban fuges dan

ol Hetng of Shrotis. Gondoaios 54
deermiing amount of remunecation i the curent year

ekt pada nust s

RUPS Tahuran tahun uku 2013 Pesaroan yan aksana-
anpata 11 Juni 2014 e ety besamya reunersi
ol Dovan Kaiars unik ahn 2014 ks

wokoad, depre of responsity, and stanard executve
renuneration a s ndustres.

The Anmual Georal mesting of Sharehaldrs irancal year
2015 held on e 11, 2014 approved mincease
of 105 of the remuneraton of o of Commissionrs for

g

s dn Koo neapan remunerss
e s Dtk hn 204 st o S

emuneraton of mambers of e BardofDirctors for 2014
pproid by the GHS 10 be ghen 10 the bt of

han peratandanperundangan yng e

in 2014,

an ik Parusahaan 6 tarun 2014 alah masing-masing

Commissorers and _ Diectors_are respectely

HUBUNGAN AFFILIAS| ANTARA ANGGOTA DEWAN KOMISARIS
‘DAN DREKSIPERUSHHARN

Saah st anggota Diesi Porusabaan yat Fandy Angc-

AFFILIATE RELATIONSHIPS BETWEEN MEMBERS OF THE
BOARD OF COMNISSIONERS AND THE BOARD OF DIRECTORS
O member o the Boardof Diectors o he Gompany o

s Utama Perusahaen yat Hartad Angosubrot. Sein
dakadaanggoa Dewan Komisris 6 Dk yng e

o the Company is Hartad Anlosubrao. None of the
mambars of he Board of Commissionrs and Buard of

dan i yang

KOMITEAUDIT
Kot Auit Perusaaan yang dibantuk paca thun 2004

Commisionrsand e oardof Diacors

AT COMMITEE
he Gampany’s AuftGamte was formed in 2004, The

ingsi uama
Ko ot st e s
Sarta membany Dewan Komig

e s eloan kzumm e gt

ofCommissones’ctvies a5 vl foasit e Board i
g ot e Conprs iy of
fiancl siatements, implmentaton of

Taa Kol Perusa-
ity

1
o) v ot 10 o ot i

2 (da) oang anggota ndependen. Jumah i teah
e e o e Wi S
unuk menjaga dan meninghatian pelaksanaan tugas Gan
anggungiauatnya.

s 1 (one)
sy o1 s nemran oo
unctonand 2 o) ndependen ese members
e s o et 1 sy e vt
Independency o minanand e the peormance of ob
and responsiiy

mandrme, temasuk poan Kauangan,  projksi

men, inciuing nan repors, bget proecon nd
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« Memerhsa program sisten pangendaan nemal sera
mamasin fungs s peagendan el beraan
dengan et

+ Revening e intemalconrol programs and nsuing e
fecteness of th ferra aud frcton

o pngendalan oo

ontrol matrs;

Penusaaan
Memersa fepatutan Perusan

peaturan dan undang unang, '
sar Mot

+ Memerhsa semua kemunghinan ko serta meporkar-
akepaca Davan Komisars

Konte Auit dkeian wavenang dan sumr daya yang

andpractces
trhatip berbagi + Revieving e Company's complian
K undangunt eguiatons,

. s apor;

* Rty ol el st r i

he Ausit Commites is provided with suficen rights and

‘Susunan angooa Kot Au Perusaaan a6k ada
Pt dndgan s hn oo, s
sotagl v

s 1 chins 1t of st Gt
compard with h previaus yer a5

No. Nama / Name Jabatan / Title
1 Fred Perry Martono Ketua Chairman
2 Ersabeth Puj Lestar Anggotal Wember
3 Anends S ‘Anggeta  Mermber
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Prafile Komite Audit

Nama / Name dabatan  Position

Latar Belakang / Background

Fred Pery Martono Ketia/ Chairman

Korkas e W Mg e, e 16, e

erat o PT Perusahan Peroagangan Indonesia (Persec) setoga
el daohn 203 s deran 208 et e Komir
Indepandan Prusahaan sl 2010

s ben Gt o 191, e e
it Comr i e of Bsiness
ey USh b 18 0 el

Nty o G

 aragamen, H held retorsipinvrous compane, e st being

ommurid Ot T Pt P s )
20510 5 IndependentCommissione ofte

sinco 2010

Elisabeth Puj Lestari | Anggota/ Member

W e, e, 5, Moot ot
Porusabaan sojk 2004, Merah golr dar Universis Saa

o e o o o e, 71
Piar A Utama sebaga ssistan Vi Prsidnt sof tahun 2002

Indonesian Gizen, bom 7 1956 Bcoms the mamber o Aut Comitee
oce 2004 Gttt i it cage fum Ukastas e

s compris, e s T
P A s Pt Vi st e 205

Ananda Sura Aggoa) Ve

Wargs Negara Indoesia, i ahun 1970, Nerjadianggeta Ko Audt
Penusaban sook 2004 Merah gdar dar STIE Nusataa_Perrah
menducsi betbaga s baraga prusaan, ek o PT ontra
Parca Tunggal ehaga Senor Managr seaahun 202

970,

Indonesian iz et s o ot it
e 200 st o, S o . Feld
s stins 1 s conans e e g 1 o
Parca Tungga s Senor Marager ince 2002

Rapal Komite Audit yang Diadakan Tahun 2014

The Auit Commit

Weetings Held in 2014

Sumiah Kenasiran
"o posis Pasiion Nama /Wame it et
1 Ketwa Crarman o pery arano 3 100
B pryp— Eisabah Pl Lesa w 00
3 Fogora Member e suia 7 w0







THHUN 2014

tugas dan tanggung favabiya dolam mengavesi dan
mangovaiasi prosespeaporan  keuangan,  sistom
pergentlan i, s utt ten penerapan Tata
Kelota Persaian yang

Dalam metakukan tugasa, Kortite Audit berpedoman
pada peraturan perundangan. d antaramya Keputusan
Ketua SAPEPAM nomor Kep-29/PAN2004 tanggal 24
September 2004 tetang pembentukan dan pedoman
poaksanzan eda komits udt

v gt st o s, i

Jami e b Kot A
0 vy sebgaian i dam
PiavxmKnmmAudnyanvmWMnu-ﬂswmmz st

Serema i i kami omashan b sonng

sk and responsiiity i manitorng and evalatng e
Companys pr o o s, raton
o nemal ontrols, audt progeses s wel 5 Good Gor

at Govnance,

Ik s s, e At Conite v ey

legslation in perormig s tass,

wwwms ecin Lt
b 2004 on the formaton nd gidanc for an Gt

st

WA rgard 0 th aboe, herewihwe nfor hat e At
Commies has exeruted s utes and responites, i

ommitee
approved by th 8oad of Cammisiners and Dectors.

Herwuih aiso we Infor you tat duog 2014, he Aust

1. Menoaah berbagal data gan inorasi keuangan,
temasuk budget dan rencana er Taporan
rn o il rn e e, g
proyeks Persatian 5 tan ke

e o e

2. Mengadakan 12 prtemuan dengan Unt Audit Interl
untuk mendiosian:

+ Budge dan el hun 2014
« Penemuan-penemuan yang signifkan dar nterral

1 s ot il it 214
g and busines lr ad quarterly rancil
it o o
profcion, and iternal audt

epons of
firancl epots, 5y
eponts.

2. Heid 12 mestings wih the nernal Audt eparrent 1o
dsauss

4 budge and rszton.
 Sgnfcan fving of i e, a5 w35 fings of

im
mentasi perauran, prosadur dan siste, sea el

sytems & procedurs, nteral conrol systems 200

berbaga perturandan undang-undang.

3. Mengadakan 12 pertemuan dengen -t kera
agal brtat
Departemen

3. Conducted 12 mesings with e fooving working us

abungan dan pinamen, peraturan yang_berlaks

tpol icyonaging
ecehables and.non-perorming cobections. picing

fertagih, peratuan urtuk peentuan harga yang
berak bag proyek- proye yang dpasarian.
et ccoring ok endstsian e
m aporan keuangen dan etepatan

 Aocounting Depariment o iscuss certai fams i e
financal sports and imeinss of ecoring

untk masing:

masing

[t R— sous
pmilian tanah seah pembelan, sy

ond - v o

peraturan can prundang-undangan.

 Legal Department o dscus he aurerstp of nd e
acqustion, th tams and condiions of agrement,
and e complance o aws and requitons

« Departemen Proyek, prsksanaan

nantemasu tentang perinan.
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mengenal hepegaviaian serta operasi perusahazan
yang bersfatumum.

4 Merfadalan dua kall pertemuzn dengan susior
sstarnal untuk mendiskusiian progress audt tahun
2014, epat-

gunea poratos.

4. Scheduld o meeings Wi eemal aditors o discuss
Drogress of 2014 augh, tim b and sope of vk o

an lfacap iy ins stars! g o
umum i ndone

Dalam rangha memen kevajoan pengkungiapan atss
st

nspiemio gl e ot s
in dons

Inarder o ffl the equrements of diclosurs e rsuls f

tono, Suherman & Sura, Laporan Keuangan yang
aucit utuk ahun 2014 e dsusun can dislan

{ono,Suhernan & Sur, the 2014 Firancal Raporthas.
e el compled and presnted i sccrgance wih

o (SH) i ndonesia
- ogiatan Usaha dengan st

g ity sy e
ditngiatan kualtanya, sesual dongan Kebiakan
yang igarian oleh Dirhsi yang daasi Kormisars.

+ Perusahaan tih meneraphan pengencelan yang

out ilh suffcent neral conal ncton whih Is

us basis nd i e wih T

dicions ot by e Diectrs i o spn
Son o th Bord of Comission

T Compay hs capora anle conrls v

perstrandan perundang-undangan yang bk

KOMITE PEMANTAU RISIKD
Dt mesralan e, Korite ety Rk
Porusahaan ket oen Komisars

G o . o) s ey T sk
independer

RISK MONITORING COMMITTEE

Inthe couseofGarying ot s e, the Gompany's sk
Montorig Conmitae s chaed by an gapendent Comis
Sonar am assste by 2 (two) members tat comprised of
ndopengent pares.

adah sebagu
berat

« Membarty Dowan Konisaris dalam menglaf sistem
1 disusun oleh Diksi atas. berbg

risko, termasul fisiko redi, isko il fukr mata

uang, isko sua bunga, rsko Ik dan risko

arga
« Mongovaias! sorta_mermastian kesearasan anara

ollwing

hssising the Board of Gommisioners n arforing

xchange al sk, nerestate s auety ik and e

- Evaiating and ansuring abgament of sk maragament

+ Melaporkan hepada Dewan Komisars berbaga fisko
yang ditadapi Perusataan.
* lditas prdrun &t meonession
lessn masdh yng Gambi oh Peryshian
Gk ks S0 porangguangan 15

‘Separang ahn 2014, Komle Pemaniau Risko toh

+ Regorting 1 the Board of Commisioer te scope of
sk it aefoe by e Company

- Roviing e implmentatn of souions used by the
Gompany inmplementing ik st soltors.

Throughout 2014, e iskonioring Commits canveneda

potemuan
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Rapat Komite Pemantau Risiko yang Diadakan Tahun 2014
The Risk Monitoring Gommittee Moetings Held in 2014
Sumiah Ketadiran | Tidak o | Kehadran
o Pesisi/Position Nama /Hame Nomber of Atendance | Ausence | Atentance
1 Ketua rarman red Perty Mariono . 00
B Howgota et s P Losan v 00
3 e Hoanca Suta T oo
Profile Komite Pemantau Risiko
Nama /Name dabatan ] Position Latar Belakang/ Background
et Pery artono e Chaman | a6
olr Nastr f Busies Adminis s i
Bt U, st S enaut
s i rusahan, ferkir d PT Periofaan Pedagang
Indonesia Persro) seagi Ok o aun 200 samldenan 2005
it etaga Komisarsependen Pensafaan sk ahun 2010
Indeenden Commisianer ndonesian Gizen b i 1961, G
i et of v o (B fom vt s
U3 n 1685 n el o Nargnen. o 1 o s
companis the Conmr Dt s P
Gangan Indovesa (Persero) fom 2003 fo 209, Seres as ndependen
o o G e 2078
Elisabeth Puj Lestari | Anggola/Nember |  Waroa Nogara ndanesi, ai thun 1956, Nerah gelar G Universtas
Pt mendudu bt posis d erbaga perusaan,
a8 P i Ao Ul S Aeoon v et o
taun
Indonesian Gize, born n 1856, Gracuatd with Bcheordeges from
Universas StyaWacan. el s posions n vrios ompaie, the
ltst bing i PY Piar A Uama 2 Asstant Vice Presidentsce 2002
‘Ananda Suria Anggotaember | Warga Negara Indonesia, e ahu 1370 Nerah gl Gr STE Mosar
tara. Pornah menduduk etagposis s bertaga parusaaan, ki
PT ontera Pnca Tunogalsbage enior Manager seo aun 2002
Indoneian iz, bom in 1870, Graduted vith Bachelordere o STIE
Nosanar. Hol vriousposiions i vaiouscomies e et bein
PT ontera Panca Tungga s SniorMarager

| s i zra s serows | 49
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KOMITE NOMINAS! DA RENUNERASI
Sksanalan tgasnya, Komite in dketual o
Konisars Indopendan dan bty oeh 2 (4u3) anggota.

HOMINATION AN FEMUNERATION coMMITEE
s tasks, this Commites i chaired by tne
h\hw i Conmasonars s sl 2. o

atu evan
merupakan peatat d Hunan Resources. Kot in
\agung favab memba formulsi kitra emilhan
prosedur nomiasi untk Devan Komisars dan
Dis,

icth Gy Human o Offcar, Th conrit
is responsile for formultng the selecton a2 and
nomiatonprocaturs of ommisioners i Dvectors.

e ot

sobagai bkt

« Mongill kabijkan remunerasi dan nominasi bagi
Devan Komisars dan ik

* Menberian ehomds! ke Do ot
mongerai abiakan ermunerasi_Parusahaa

E
§

ol
oganatn ungaghata ki dan pngantan
Koisars dan Dieks.

Susunan anggeta Komte Nominasi 6an Remunerasi
ahaan saat in 102k ada porutahan itandingian
dengan tahun sebelumnya adaah sebagabert

s nciote o towing

- Condutrevin on ol for romuneration and noina.
v the Board of Gommissioners and the Boad o

reraionto oS Conmiss

Cammisionrs an the Bard
st o e o Coni
slonrs and i

e are o changes in the memers of Nominaion and
Femron Comifiocamgasdh h prevus v 28
ol

No. Nama / Name Jabatan Title
1 Fred Perry Martono Ketua Chairman
2 Johamna Zakara ‘Anggeta  Nember
g Lucia Soegi ‘Anggeta  Nember

5O | ronan ransn v swwus ey |




PTOUTA ANGEADA REALTY Tak

Rapat Komite Nominasi dan Rem

njang Tahun 2014

Ko i Sepai
The sk Monitoring Gommitce Meeings Had h 2014

o Posis Posion

Nama Name

Sumiah Kohadiran | Tigak Hadir | Keadiran

T Netia) Crarman

Fad Pary Marono 2 100

B Hogoma e

Johama zavara B 00

3 Rogowa amber

Tueasoran B o0

Pr

| Komite Nominasi dan Remunerasi

Nama / Name

dabatan  Position

Latar Belakang / Background

Fred Pery Martono

Ketia/Chairman

KomisarsIndagenden Warga egaa ndonesia. i tahun 1961 Moralh
el aster of Business Adminsaton (WBA) pada tahun 1985 dari
Craninage Unversty, Ameria Sea, urusan Manasmen. fa menad
ek f beberapa perusaaan, rkhir o PT Perusaiaan Pecdagangan
Indonesia (Persao) sbaga ik dar ahun 209 sampa dngan 2000
Mot setagal Komsas ndeenden Peusataan sk aun

enden Commissione. ndonesn Gizen, bon n 1961, Graduatd
i Wastar ofBusines Adminstaton (A rom Chaminade Universy,
USh i 185 1l o Nargee. o b it o o
oy iop Commercial Ditetor n PT Perusahaan Peria:
angn s Pl fom 2003t 00, S 2 neprsn
Com he Company since 2010

pada tahun 1985 dan Unherstas Tarumanegara frusan Auntans.
Menaat seaga Komisars Perusaan s ahun 2007,

Gommissoner. ndonesian iz, bom n 1962, Grahated Wi ichelo
g fom Uniesias Tarumanegaa i he 8 f Accountin i 1985
Senves a5 Gommissioer o the Companyinge 2007

Lucia Soegir

Anggota/ Vemoer

WargaNegara ndonesia. i ahun 1959 Bargabung dengan Perusataan
sfakaun 2003, Weraih gelrsrjans orusan Busines Admnsirton dr.
Unhersitas Kathali Pasahangan, Bandung. Poean toak sutagal
et P St ot B 0200
saat il mniabat sabagal General Manager Persoal & 65 o perusataan
sefatahun 2008

Indonesian izn, bom n 1959, He foed he Company since 2005, She
ot 3 bachelor degre majorng In e Business Adminstaton fom
Catholc Unhersiy of Paahyangen, Bandung, )

T Eratndo Watarstamaof ey
) Manager Prsonal &

1 2000 - 203

i e company sincs 2003

| osan s s srows | 51




INDEPENDENS! KOMITE
i Anggada Reaty Tok menyadarbaa indepeens

dens dalam maka saiap Kot yang ata of Peusaaan

COMMITEES’ INDEPENDENCE
s ety T g e e o

pandenc in parfoming

o conons 1

contiued Independence of Commitee, each Comite i

SEETANS eRUSMAAY
pein g G o Cors s

ooty ot et rerant

seatars por X s s 8

sobagl et

ot o 409 8 s
sota pasar mosl,

CORPORATE SECRETARY
s rquied by e Indonesian Fiancal Senvis Authrty, e
Comgany fas appoiated 2 corporae sevary. Corporate
Seertary senes th folowing unclons

<kt sty connnion et 10
Company and mestors, captal market
pubic ol

gansena pengamat.
« Mengelos eryetarn seta menampalan nformasi
Jang ek seta memastian kelorsodian foras

S Aoy banes
 Marages he disirtuton of and he delvery o efctive
cammunicaton,ensurig e aalabiktyof nformaton

+ Manghati_porkembangan gasar moal_ Kusunya
undang-undang dan pecaturan yang berao i asar
moca.

+ Nemasthan egaturan Perusafan s undang undang
dan paratrand pasr mocal.

‘Seganiang ahun 2014, Sekrears Prusabann teah menar-

 Folous h dvelopment of h Indonesian SockMarke,
especly with regris fo appicaie rues and repu:
tiors,

 Ensures that the Company's adherence fo e and
oguitios of the Indonesan Stck Markel.

Throughout 2014, the Corgorat Scrtary hascrrio is

1 he Annial GV o he

g bl

2 etion it ) 1 ek
2014, atdah pelaksanaan RUPS b

5 Mehornton s i Prvsn
batasaran hasi RUPS 2013 yang bekersana dengan

ortance

with e sppcabl s ad rgulaton

2 g il e o v 16, 2014, el e e
Sl GHS;

3. Coordinate the dtibution of cash dividends of the
Compn ot o 2018 o S sk

s Daapo

4. Memastian publas! lapoan euangan. tahunan

daner
4 Ensuring on-ime publcstons of annua and quartery

anperatran yang b

5. Menyampaian nforesi ke puok guna memenu eer-
an dan peratuan yangbec

6. emberian perclasan n normas mengena P

and equitr

. Pl ol oot utc i ot o
complanc with he appicabi s and et

6 Proidng_ eplnatons andiormation sbout e

‘Saat i Sokstars Porsahaan daatooh Ava Pormata, g

o ottty sty o by
2008

s
tars Perusafan seat n dbat o A Permits, W

e e yrg w196 5 o e
S dar Unersts Bia Nosaniar, jursan Sstem

St 1 2015 Gopora
Sttty el et s
o in 1981, He grcuatd vith Bachelrsces fom Bina
Nusantaa Usersit, in the ild ofInformaton System and

Oktoher 2013




AUDIT INTERNAL
UnitAudt It dbentuk el rangia memenuhi
Kepuusan Ketva BAPEPAILK 1o K: o5
tontang Pombentuan dan Podoman Poryusunan Pagam
Autit e,

Dalam ranga memenun bertuk audt el yang haat.
s it

INTERNAL AUDIT
he intamal Audt Unt vas esabished to compy wih the
Chaiman of BAPEPAN-LK Leter 0
Kop-495/8L2008 reguing e Formaton and Guidance for
the Compiaton Estabishmen of h nemal A Uit

In rder to esiablsh a strong intamal aud, e Company

Inermal merupsan suay proses sk meramin atanya
il ategon kepturan.

ek, dan efsers o

prosedur peattandenaahan yangdtetapkan ol mara-

{hrough ichthe ctevement of management objctves i
oga

sysem of praceturss, polcies and

Gt o

ung jvab hegada Kepla Uit At neral. Kepal Unit
Audit Itaral beranggung fauab kepata Ockur Utama.
‘Secara rutin Unit ntenal At berkamuniasidengan onvte
A

Dalam il meneraplan sust st ausit el yang
nangal, Peruataan mempertatian atanapeacapaan

Iemal it Uit who in um resps o the Presdent
Bevr, T sorcas i et oton
aroutn ass

In the adopton of 3 relable inaral audtsysam, the
Company pays 3 paricular atenion o e ahivement of

et
b -

1 "

2. Memastian aporan, dsa dan formas kevangan ang
ada ol akurt, gl vkt dan Gapt Gandalkan.

3. Meninhatan slsiens dan cfeiias operasi Peruse-
i

2. Ensuring the provsion of acurat, el and tiely
epors.

3. Improving e cffcency and. efctness of the
Gompany’ opcatiors.

i

emunginan  panalagunaan, kekelivan  maupun
ecurangen.

Ddlam menian g, Unt Aot il ey
agtan opeasionl Porusataan dengan mangeilasi
ot koo v st

erorand gacepton,

Wi reards the supenvisory fncton to ensur the impe-
mantaton of tema Aucit ystem i cone by an nemal
Aot Unit. i carying oot is dutes, he evievs the

prosaur

Lagoran A It Tahun 2014
14, daam fungsiga, Audtr Inamal

melksanaan tugas-tgasnya sesuai Gengan tua-tjan
o

complance 10 syste o procedures, polies and marage
ment iectons.

Interral Auit ReportYear 2014
Throughou 2014, in carying s uncton, e tecnal Audor
undertook i responsiiies in conformity fo th arget

Garipada - tojan esebu atas, Autor el juga

et aboe, the Inferal At Uni 50 gave corctive

nimalssi o,

Ut et s sk s e
aurn parndan s n

The Aust It Unit s guded by leisation i prforming

e . e L3 g Pt

s tast,
Letor o, Kep-496/BL/2008 o e Formatonand Guidance
for

‘el s, peaksanaan tugas Unit Aot It fga dtur

Futhermor, he undertaing of s duts s o s by

53




el Pagan Unt Auginemal ang tetapkan oeh st

the Inemal Audt Crarter as_esabished the Board of

20

it st g s st

Febnay 2010

The Comgany' Intemal Aut impemente the complance

Temuan-amian

The st ndings

yangsegea dikoreks,

wareimmeditely corcte.

ik i
mengovuas rancangan . pelaksanaan_penganl
I vams o Sk 9 71 D o
ety ok

214 evaaton of th exstag design an opecaon of key
intermalcotols a P Duta Anggada Realy ok

Jang aun 2014 adaln s,

20143135 foous:

204
+ Wenguii din mengevalasi peiksanaan pengendlan
e manajeen fisko sesal dengan

et i o0 e it 6
feuangan, proek

dapartomen Porusatan th iaksanaan seuai dengan
Jang tn tentvan
« Memberian saan orakan dan formas yang okl

+ Reviowand avaat th inplementaton o ntralconrl
and sk management system
* Mo v ol a0 s of
actvtes of varous deparments, inciudng_finance,
et i o, gl s, e o
 Erie o enure ht actis e cnuced 25
pesrind

+ Give iagut fo improvwment ang abjctie ifomaton

Has UGt dan skomendas yang gl lakkan o
iaporan kepada Dekr Uama dan Kome Audt secara
beral

marsgemant

he resls of th auitsanrecommended scion plan have
been eported ohePrsient Diacor and he Aud Comn:
o0 parioicaty.

s o s gt Sl it Kt
ekl ada thun 2014 Prusaban teah menunik Jary
S et arogania o, T A o

dasssted by
s members. Baset on Deces o th Board of iectrs, e
Company hes apgoited Jery Sty t0 reploed asera
Tai A as the Head of the lternal Aui Uni Jery

Wargaegara Indonesa yang i ahun 1975, 1a mendagl-
a

1973 He graduned
with Bachlor dhgon rom Trsat Universty n 1998.

bergabung dengan Perusataan seok atun 2001 Kepa

e
Ausit Intemal dbantu kh anggatanya yatu Sung Agustna
dan Finy dlam menanan tgesn.

oy Sung Agustina and Firy.




stnormvn oo rvervae
1
e i
1
B -

SISTEM PENGENDALIAN INTERNAL

INTERNAL CONTROL SYSTEM

n baa persafian mencapal tuan den sesaranya.
Sitom pongondaln intrral mancakup 1ga wian ulama
eandalan poran kevangan, fisns an st

i intrnal. ntemal Aug n membans
el witpeeriotfmyend i

é

s s remal

and argets,

abectics

et or eaton o e
s

apada mangemen,

Evalusi pereagen pengendalan el diahukan untok
i

Sasaan parusahaan. Hosi vahasi menfadi foan daam

s n i
assess the i e supenisory actes and

o s cared ot 10
ol pacin i vt 1 conice e sk ot

he Company's gols and
Evlusion resuts become reeence i seting poicy o
i

ek daam mendanian

jng ou

pererapan St Pengendafan el

Pt 204, it el et st
peningiatan peagendalan

esponsie o
Conto ystem.

of the nemal

014t ol A s s vtk on g e
wdng

ool Temin ey Tl b o,
hatan lepota e wiak Sy g ooh

o s i s conmncate o el .
e i s s vy

Diktr tam dan juga Kot Audt.




"MANAJEMEN RISIKO PERUSAHAN
Dol menlankan kegatan usahanya, Peusatasn menya-

CORPORATE RISK MANAGEMENT
Whie unning i business, the Company s cagnzant of

e Perusahaan Pensa-

propery.

dalam mengelot otasi isko yang aca

fan dan mendah potensi ko usata yang mungkin

Diectors
mapping and examin ptantal usines isks whichmay be

o Has tlahan frstut emudan el dasr bgi

e e
o

antcpte,

Serlut i atdah beberapa cortoh isko yang dhadap
Pursahaar:
* s oS

s pclononsn o g1 bl st it

Here e same examle o riksfacingte Company:

- Exononse Conditon isk
The scanomic grouthcandiion s ol and lbaly

ity s oy it O \m—mn
Pt Tigiosn to
sdon i, e, resn oot ke
v e . aetn v
e it

Riclis i
ingiat suku Bunga i Indonesia bargotonsi

o s v s e v
Ponusataan.  Peusaraan menavarkan melode pemta-
atan yang menare kepadacalonpembe, temasuk cara

. The davsopmentof
obsl sconomy s efeced n he fucustons on
i i, s 1l e
econamic growh, exchange rate agant forsgn curen-

o T oty vty s e s ot
occur and see he Input ofcomgetent artes e the
et st

+ st

[ nlA i e s et poimpctor
Company’s busiess devclo

Compry e s e of e

buyers, nclcing istalient vith aractve merest e

dsubscaeh Pensataan.

* s o g
v st Sn

s ik s o
oo o s . e, Ptpan

+ Rupia Cureey Fuctuatons sk
The Gompany's nanca erormance s o afcted by
changes i the e agans foreign curencis.
o ace upah curancy fucuations, e Gompany vy

b g st o e
ungiansebanak sam antre
s o s o v o Sy G
wang yang sama

« Risho kiedt

o “natural hedging” that benf a5 much as possible
oftating s natural betwan sales and costs an et and
accouns rcahable nhe same curency

+ Gtk

beasal

e

epaa

etring koran dan deposto pata Bark Ak rsetut

kells ol manaren dengan melaukan pngawasan
e

depois I th banks. Thes risks are managed by e
maragament by monioing the credt porto and s

nambungan.

+ Risho Livitas
Risko Hhuiias adaah risko bahwa Parusahaan akan

* Uity
i ————




haan mengeio rsko Inudas_dengan
eroratn o o st o o o e

s ity sk by maintanng an adeqat el of cash
and cash quilents o cove s short e ash e
i

o

sk s gl g st 60
Tibitas keuanga

* sl o Ut
Propari yang dhamtangian Pousahaan i masa akan
Gt s et e G e

s financil sstsangaites

+ Busiess Competon isk
The property under dewelopment i te fuue wil face
ceiton o ek s o o s

pelyanan dan harga. Utk menqurang i tersebut.

Yan st kelyakanyang menyen

+ Risko Keiakan Pemerinah
Terkat dangan perusahan keiakan pemerina, antara

e Company nderse

andprice, e company il proice compet-
e ot oo ot i avrts
agins otercompetors nhe marke. Tis can b done
don 3 oo iy s

+ Governmen Polis Fisk
e G ol k1 pit i
e constuted

T peroltan i
i ko s ik . e
Penusaan memasiia
ko ioon o ot s o
apabia ety san diseuatkan oeh Perusaian.

PERKARA PENTING
‘Seganiang tahun 2014, Prusabaan maupun rasing-masing
Komsarsdan ik Perusahan, sampa dngan sat .
ik sedang menghadap:ata et seboga ptak dolam
suat perara bl perarapdana aa prkaa portta

INFORMAS! SANKSI ADMINISTRATIF

s Goviapg, o ompany il snut sl s
and condiions ae met and 1 nesed. il be amended
aczoringy.

LEGAL ISSUES.
Thioughout 2014, the Compary,alongwith e Coris
Soner and Dictor s nt e nany gl cass wheter
culorcimial.

INFORNATION ON ADMINISTRATION SANCTIONS

agminstat da oortas pasar modal, peranan, dan
.

Copany b captal marketauhoty,bnking, a0 s o,

KODEETIK CODE OF ETHICS
n yang

e st i o e Ham  ematoatonstosCompnsvass s e

atangian 72 bt 2iams ol

joestiopiomitbngiipadon it

the Companys vlues. Al emplyess must subscie 0 tis

et b s v g P,
Taryouan, konsurmen, pemasok.pemegang s,

et e cmpyees ana e Compary.among a0
e o ks, s, i, o

P s s 3 s o

Broach f th Gompany's G of Eics Condct s hanted

Paringatan
gl hingga s, Nekanise
gt s o ot o o

1. e e ety

ol N 1 1), ttetgons pinloiounin
Job pramoton, o terineton of ey The mecha-
e of e ot s e Copey ot o
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PTOUTA ANGEADA REALTY Tak

etenagaergan yang bk

Ethes vas made n acoorcar
putions.

o the appicale manp

DAN/ATAU MANAJEMEN (ESOP/MSOP)

Hinga ahun 2014, Perseroan belum memlh program
apemian saham o kanawan danatas maniienen
Werapren Sk OWnMSOP i Gt Sock
OpianEsoP),

STOCK OWNERSHIP
PROGRANS.

Unt 2014, te Cor
managenen st
OpionS0P

pany as ot ad an oy andlor
onmershp progran (anagement Sock
moyee Stock OBt ESOP)

Persanaan masih belm memiki prosedur bk tentang
Sisom PeaporanPeanggaren. Meskipon  demikin,
aryawan dapat melporan kepada Dk apaba menges-

he Gomgany does sandrd
cieonng S, Hoven, s e
et e oDt n s e o
voltion

et in penn it g Gt
reerienten kool

AKSES TERHADAP INFORMAS! PERUSAHAAN

e ompany as e as h saeholders.

ACEESS TO CONPURATE WFORMATION

oo i s 0 st bl o ot o

masjrsal vk mengakses formasi_persahaan, y s

ok o oo org dan ko d. St o o, o ahin ot
2. apor trough

el and by amaling usat. corsecauanggatacom.

oo Sty o denwn g
i gma: corscB gt







PTOUTA ANGEADA REALTY Tak

HALAMAN INI SENGAJA DIKOSONGKAN
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ANALISA DAN PEMBAHASAN MANA.IEMEN

nagement Discussion And Ar

TIMAUAN OPERASI U
o s ey T menlan s -
paiar e G
g Gen ik g
ot Gt A g o d st s ara
80)

e or AT
Duta Anggata Realy To. s ore of the eading
Geveopars interms of e esimated ol ofic marel
hare by net asable area for existng Grate
ks n k' i s i (G50

r
berkualtas i oas s Poroolo Pesi-

ngan, peusan, peryewsan dan pengloan proer
rags.

Pursahaan tolah ranyeesalan 26 proek,armasuk oram

ontaland management of high aualty propetes n prine
lacatiors in Indoness. The portoio inclueresidntal

o nepborion in 1985,
Gompany as completed 26 prajets, nciudng six

propriuntu e, St i, Pausahaan sedang e
sau o Ball. Seeah

230000 meter rea untu ciseusan malut periantorn,
el huniangan 975 amar bt

Persahaan sea I mengembangian gortfolon heddam

amar yang Prusaan kembangian 1 Bl ong kandpe-

o nventry. The Company i presentyconsrcting our
profcts n Jakartaand one n Bal. Folowing e completon

of o s s cincion, o Gy s o
opecate mor tha 230000 square metes lasabl area of
lfce, ot residentl oaceand 75 otel oo,

T oy ey s Ve s e

osaty propetes i 2 view fo crase ur recuring
s a0 ey o Sowes o ot T Flkon
Garten I s a planned micscal el with 281 rooms tat
s oy ket 1 1 1 g b
undar s fagship brand. The Hobday I & Sute

upakan hte ks menengah dengan 460 amar yang
oah dibangun olen Porusataan df doeah Gaah ot
s Goperastan oen e Contentl dengan
mrek Holy 1. Kedua hotel terseut dtarpkan akan
i g o 205 S o ot

it o e sy oot o
the Hoiday nbrand, B ot are xpeta

opsatons n 2015, T Towrs ot i
ot ontheigh foors of Tover | which wil e aperaed by
the Gonrad under s agetp biand upon the compiton of

Towrtsan o
amum o b sk G s 2 s i ot n S, Bty Dt o
pemoangu i 205 e

awasan ndust,kauna kst sangat st dka dngan
ks e peaburen an i

STRATEGI PERUSAHARN
Pt b | tbnn 6
memperuat poss kam sebagal pangemtang e
e i S g S 5
it

Membangin poraolo v
vestasida proer]utuk ijal
Poruahaan beusaha ok memparat ans kas yang
bersumber i pendagatn berang damtan dengan

indusiries ang hs acces o ports ad 0 st

COMPANY'S STRATEGY

The Gompany sk maitain and sirenghenau posiionas
a eating el estata deveaper n Indonsia b pursung the
ollwing st

Buie atanced portols 1 nvestment and
development proprtes

The Gomgany nlonds 0 growaur tongrcuringcash fows
augmented by saes of devlopment propertes. The Company




properti untk_djual. Pensahan_ manargetian. untok
Jan gorst yang sgnflan da pendagatan

pendapaan yang sembang dn opialataa proert ok
Investas|dan propet untuk el

setara skl

uang perumbun

Punsahaan

b unlk s melnutan

s g s gt e e
ototlsdles and rovenu by deveopn

pars fo maintai a blanced and aptina source of icome

e betveen vesiment property and devlopent prpery

Pursue acive and argetedgrowth sppotniies

he Company plans to coninu 1o develap proprtes i

tarta
0 ) st Idonasa, Perusanan s mencar st dan

e Company contiualy seek prie aset and and

Gngia maniogiaien  sialeg  portumbutan  bisis
Persanaan ke degann

ourbusiness routhsategy.

Porushian berokus pada loasisttegis_doam
pengembangan tanah unuk pambangunan dan mekulan

The Compan s focssedon eseoping prime ocations fom
land for Gevelprent. and condct thorough sty

proylcproyek b yangpotnsal dan jugapda pemiayan
projeteseut._ Perusanaan uga_ bensan

akil dan ofsen dolam  mendara proyek ook
erusahian,

dengan penyetia layanan

ja_panja
profesonal yang eremuka

profct francing, The Company s sek 1o r
ooty byt o BT g, it o
oo pime nd with reduced caal
i T oy st o St e o
custefecive souces o fancig f fund our pofts

Longtorm _parnerstips Wit leading Wird  party
orotesiana senie providrs

messaan _pekean e
ko s o s . Napon

Jan i fermasuk konsan arsekr, ek Sk,
mesin sk pumbiog,dan it poncingin.

kw0 oo, s otans

incude arhictre, suctrel engineering, mech

jrootyiroghigoo el
r

Pl gt st et o s o9
itk sendi ta proper yang cikelo don
i, Ko, i n g e o e s

oyl cors st
ownedindduly o managed by sstem o Buid.Opea
Tarr s chiad it svr st st 5 ok,
esdenias, el anahoe

1| oonss oo eronr_| 63




PORTOFOLIO SAAT NI
(Kantr
Perusanaan ton membangun dan mengopersian Plza

CURRENT PORTFOLIO
Plaza Bapindo (0fice)
he Company deelopd and curentyapea PlzaBainco,

ua gedung perantoran engan 27 ana. Bk Mandi
Touer 6 Gibank Tover, 6 sbuah gong arkr drgan

ar
St - e S g e S Ems
a0 ga borsboatan dengan Burs Eek Indonesa

Porusahaan_memtangu bertasaran
pefanjan BKA dengan Bk Mandi,sebagal peil nan.
Peranian BKA untuk Bank MandiTouesbaai pds M
Penusataan barasi melanuian pengeoaan
properti_tereiut_dengan _ mebksanaan
ranatan sanpa engan el 2016 Pesanjan 8K unu
bk Toveraan brafir ata e 2016

Tinghat hunian df Mandii Tower dan Cibank Tover pada
100% dan g3

hich re desigatd 25 Bank Mandsl Towe 2nd Giank
Towr and an e sty a ark g, The
ey ot ot o 545 S
Jaarta, The car park buing incudes  foo court i the
St an oot ek o e A, and
flors. The. Company ceeloped Plzs Bapindo 55 @
i oprto i, of BT, o o e 0

opeat each ower un May 2016 Bk Mandi Tower vas
ol n 1954, Gt Tover i comit I 1908
e proprty i stategcaly locted on ianJend o
i b Gl Tl 3 o 1 e onesn Stk
Exchange.

Gompany developed Plaza Bapindo pursant fo BOT

agresment to cortnue fo marage the property unl Moy
205 o 80T st o Gl ol e
Wy 2016

he ocupancy rat n e Mandir Tower and Ctark Towee

Pk b
P Crase me uran bersearah yang
et o v P ) o

Plaza Chse (Oice)
i s s 3 nina bl b szl o
presence i the proprty market i Jkr

oo

petantoran komersil yang i G banguran 25 i
dengan sebua posium berantal tuh G Jga sebuah
udng ok bt ok, P e o s
ahan ez 1800 et perse)  Jalan Jend. Sudiman
Ko 21 aarta Sltan

Gecungpekantoran iz e fermasuk podum) e

Wit  saven-stoy podum and a adoning sight stry car
park bulding. Plza Chase s located on 20 11,800 suare
mere i at Jan Jend Suirnan v, 21, South Jkarta

e o e Pl s (i e i)

Tuas ambatan yan beas seve 3.2
G s 14t ps o 0
tempat ot penglola gedung.

Tingkat hunan Plza Crese pada akir tahn 2014 adaah
o

Citywalk Sudionan (Retail, Ktor)

addtonal 5269 susare metes rent: m oin mdmnnm
213 sqare metes of ent-os s ® posi
e bl ramgenan.

The PiazsChase accupaney atea e end 2014 was 1%

Clywal Sudimnan (Reail ffice)

yang ety Gangun unuk sekan.Tga

i ptaa dar iy el pusat perbeanan dan
g2t tsnya melut ruang perantorn Grde A untok
dseuakan, semuanya i dioperasian okh Perusahan.
Clywalkbertelatandengan it sebuan_gedng
aparemen yang memii 18 it dr 512 unit

i et ot
e devloped for Iese. The st tre stores of itk
e i npin a1 e st
comprise grade A ofce space fo s, all of whch the

rates. Gtk
aparment bulding conpising $12_ wo-tory
ot apartment unis tat the Company o nviualy




apatemen barkonsen ot yang sudah habis terial oeh

s Mansyr N 121, i Pusa, o dar
oo s s, Pvson lson ok

lywalk el uss g isevakan 18.281 e perseg,
It s 831 e o oo
G

2012 ot o T s
lacte 3t Jaln KH. M ansyu No. 121, Cetal
e . G T, e Compn compt
profctin 2008

Clywalk has o lasale ara of 16231 square meres,
angri 8418 et s o e g of il

i v 150 o o

tatun 2014

leasable area of grade
e e i 056 e s e

atla 96

Plaza Great River (Kanor)
Pz Grat iver merukan gedung perantorn komersisl
Gengan 16 L, ot 11

965,

Plza GreatAiver (Ofice)
Plazs Great ek 3 1-story commercal offe buling,

e e tachy, o ol
o W8, e S0 Bk 2 o, S st Toro s e on 2025 s
ProyeK tersebot merempa atanseluss 6025 metrpesepl . Azsura Sai, one f the thes man thoroughfus

50 R Sy ettt s it r-maun
tama yang membenuk daeah segiga

o sk o o G 1656 o el ks
arma disevatan sebesa 1850 mte e,

P mstgn s Gt s e
petngan BKA dengan Yayasen Dana Persun Pekebunan
«mpmm i i bt e
gedng umuk fangka vk 20 taun
S et 205 S v
iy geseian B e, e middan
nosi ga0a g ndatangan
e s g iy s Do
Sampa dangan Juni 203,

Pl Great Fver o dalam masa rnovas sk Feuari
2014 sampal dengn Desember 2014,

STIEPasjattan (STIE)
upakan gedung beringat rndeh yang
s Tinur Gedung

0 St oh el ey e e,

Jaarta that make 9 te G
completd in 1996 and has 3 asabl are of 18850 suuare
metes

e oy o e Gt 0 38T
aragement vih Yayasan Dana Pensun Peteburen
Dmpotuny.prsnt o hch o Compan ot e
bulding fo 20 years through Deceer 2013. Folowing the
iy of the BOT tem, the Company rnovated th buing
and entered it 3 on tm e with Dapentun untl e
255

Plaza Great iver as been under renovaion since Fetriay
2014 10 Decamber 2014

STIEPasjaian (0tice)
STIE Panjaian s 3 lowis commercil bulding located at
s Farn -, s ok s 3

lessabe © s s o o st 4
st s oo e s by s kg
et s, T o a1

sabloarea s

i e sk . s s B
Sk 3 dtemal o Sk Togs I konom
(STIE), sebiah unhersas swasta g menfo
s gyt STE Pt sk e
mejleakan _pembangurannya
v romnan. g ot
e A g T b Pt g s
pefnfan tersehut Pensataan mempunyai k. untk
e i s o 201

7% st by St Top I kv {STE
fy tat a5 boen the oy trant at STIE
n

arangoment v
ave e right o aperate the buiding hrough July 2021
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Pz sy (s

i e )

e tes e o e e
T, dengan s ara dsevakan selesar 28,130 meter
g, e etk ol s
Bl s wana Joara Timur,

sedang  ohosonglan haena Persahaan seta
mempetimsangan aeral pengqunaanya s gan.

"RINGKASAN PROPERTI INVESTASI
Ringhasan luas propert Perusahaan yang _dapal
disewakan dan nghat hunian per 31 Desember 2014,

st Jkart, it 3 asabe area of
o it it snEst
5 main tffc thorougfare, wih 3 bus way aacess
buding. The Compay competed
ey, Pza Jatinaarais varated 35
arratie o st

ancty o o of

o
e ompany s conidering

INVESTNENT PROPERTY SUMMARY
Summary of the Company's propertes of the net
leasabl ar upancy rae per 31 Dec
2014

Luas Disowakan Area Torsowa Tingkat Hunian
PrOPAUIPIONNY | ot Lomsale e (2) | oscumed Aen 2) Cecupany
Plaza Bapindo | 11076 1076
Plaza Bapindo I 25816 EE
Plaza Bapindo Parking 7 055
Taza Chase i XA
Citywalk Sudirman 18231 L
STIE Panjatan 76 35
Plaza Great Fver— £ 2501
Plaza Jalnegara EREN -
Totar 706794 95237 oo
Catatan: Note:

e dan s syl PlazaBapindoseeas 5275
11056

mv:\ area and assembly hall aea i Plaza Bagindo L.

22 Great ier sedang dalam renovasi sk Febuar
2014 n dharapian b kembal i ahun 2015

“Peritungan total 2k trmasuk Plza Great Rier dan
Pz dtnegar.

0562
Paza Great Fiver s been
Ftnay s ot
Pz eoara
g i
o
Saegara

under renovation i
be r-teantedin:
thes for s e are

g Piza Grest River and Paza




 Suies (Hotel)

Hobday n & Suites Gaah Naca rmerupakan sebiah ot
ofas menengeh yan dibangun i ats an selas 13,060
metr persegiyang berokasi o aan Gafa Naca No. 211,

Halday I & Sues (Hotel)

The Hobay I & Sutes. Galah Mada i a idsca hoto,
i ve are developing on a ste area of 13060 sguare

s e - o ot o, 21 Wet e

coetr o ot s Goup (P
L. (teContiertal’). Fotl tersehut e

meni ot 460 kamar (s mmy st 2o
ngan s Bangunan i 35705 e i denan

Pactc) Pe. L. ("inerConinentar’) The ot s e to

ot
persepidan sebuah gedung parki dengen fagastas 1,013
andaran. Retal ara drencanaan tomasu balfoon,
ounge dan ruang konfensi. embanguran pedng dimuli
pata tahun 2013 dan hotl tersetut iarapan dan muli
betoerasipada tahun 2015

Pada Jauar 2013, Parsahaan menandatangan perfnan

e i s o 1284 s 0
There

i sl ot ko, s 1 s
clon o 2013 e ot 15
Jsitosibiisimth

In January 2013, th Company enerd it a managament
aprementwih IneContnena o oprate e ol

H

ikt 15 tahn et sek pemban hoel, yang apat yars 1 e of the hotl y e
porpaniang sampaldua Kl arganangan solama 10 Ghun et for 9 1 b Successive 10y extensions Upon
berunture aas bersama dengan o mutalareement wih It Contena,
InarContinertal

o Grten o ) Hitn Garen on (Hotel)

Hiton Garten

kst Ao W ol

9 dai sty Kiometer ar
T . s s oo 1
fiton Inerntioral Marage Indonesia. Hoteltrseut
fancanany aken e totl 291 Kamar (lmasa ss)
1 stas 3 il dngan tofal s bangunan 18,441 meer
persoi dan parian tarouka unuk 144 kendaran yang
n Gengan hotl Fasitas hoe tmasak fsias
it i Pt fo et
2012 dan secara substania el scksa. Hote!
ot i s S

i

Pada November 2013, Porusahaan _ mendatangan

slan gt Ngur Ral, Bal vhich i lss. than one

opeatons 2015

InNovember 2013, the Company entere o management

petanfan margemen dengan
o Pusrion ek lon k. i
operasiona Hiton Garden I o bavah merk Hiton unk
g a1 e o psanott

st s s i

Perusahaan membangun Hiton Garden I berdasarian
poranian BKA dongan Indk Koperasi TH Angitan Utira
Puadara (NKOPALP), berdasarian pernian terseout
Porusahaan dan INKOPAU. akan berklborsi ik

10 mansge the aperaton f th Hitan Gargen I uncer e
Hitonbrand for an el torm of 15 years fom th apering
e o e T, Tty b it o180 w0
sucessive 10year extensions won our mutual agresmat
it

e oy i el Gt st

a BOT contct with Induk Kopees THI Angiten Udara
s (UML), s o oy
INKOPAU il colborat o devlo hoe ndlor sgarments

1 tas ahan 190 ekar 6 Nourah Rl Pranfan arsetut
akanBerks o angk vakts 25 hun dan sk beake

s areement will b vald fo 25 years and il ot i
Oecember 2090,




Comad akarta
Contad Jakarta drencanatan setaga bt kelas 22, g
et it fas Tover | gada proyek con Tovers ik
Pursahaan. Hotel rselat mewupakan baga i proy
eon

Cowad akarta
The Cona akart i a ganna upscals hotel,whih il be
lacted on the high flors of Towr 1 f our maruee eon
Towrs development. Th hotl il b artf teon Towers

hektar d Jaan Jea. Sudiman yang merupaan usat dar
daeah seqtiga emas Jkata.Hotel i dapt dalses melal

s fpne
ea ette at Jan Jend. Susiman, n the very enir

s Gl Trrg. T b b sl on
oot i e ihare

Said yang. mepslan dua dr tga an wama yang

4
et s ot 1 e G T o

omasuk sash

eon
Tovers yang
ol inaote. fooms
it i 22 g 0 g on 0 ses vt o ot of oty 25543
s s s sitr 250 T . s ks Gt g 204 1 i s
Pt ot S 8 G 04 4 w201
G s o gt e 21
Hiton Worduide e

Jsara wiok fangia vakts 22 tahon teiung seok
pembukan e, dimana paranian_trsebut dapat
ai

o122 years rom heapering at f e hoto, wich may bo
s o o b s 1 s won

dengan Kesepalatan dengan Hiton Wordide. Manage
Ui,

Sinarmas WSIG Towe (Offce)

e s s et St UG

rsepi yang brdelatan dongan proyek loon Towrs
Persahaan, beroasi 6 Jon St Raya, Lok
‘elatn. Luas bangunan Siarmis MSIG Tower uruk il
atdan 70131 0. 01 ahun 2011,

mulaina konsirks, Peusahan sudah bethas menil

Sinarmas WSIG Towsr (0fice)
The Gompany s presenty constucting Siramas MSIG

MSIG Tower ot purhasers, e ofvhich . subsdary

G pembell, yong masngmsing menupaan anok
penusataan ar Snamas Gup

emer

dung spartemen beringiat tnogi
n memiki konsep rtail yang secang
it e s st 6515 et

La Maison (Residentl Apariment)
LaMasonis a2 or igh-ise aparentand e concept
ulding under contrcton on 6615 squaremae it at
sl Barto Raya, South Jakat, comprsing 80 apariments
forsa et

aparemen urtk diual W apateen untok
eoegn s i o e ot v
Aparcmen dan retall area drencarakan memik a pinty
masuk yang e Perusabaan (e menyevalan rta
ana hapada sah sa reaker terkenuia yang. akan
mengopersskan suparie an restoan e g

Pembangunan suh Ginuii_pada_tahun 2013 dan

forlease, Thesparmentsan et space ar planned o have

seprate ntances. The Company as preesed te et
Sty g et 10 Gt Spomate 2 o
ding restaurant

Constueion commeneed in 2013 and s expeted 10 be

Al dan Utk isevakan dencanskan sebesar 26,100
metr purseg an total s area relall vk ismakan

heagatments s panned o be 26,100 sare metrs nd e
Iessable area of th etall spaco i panned 0 b 2567 suuare




sabesar 2567 et orsg.Poyek i boroas srtgis
et e g mugah menujy G50

G okt g Horya. Aarenen 1t
S o e g oo, g

e, e et s st s v et of
et D and aher

s ped o o i
mm i collos s vl o 2 .

Pada tahun 2013, Peusshaan mekncurkan 80 unit
apartemen untuk ia.Pr 31 Desamber 2014, ot 66 unt

vl Ry o3 Dt 204, 80 o e
apartnents had been sod ang wih respest fo the 3
e

e k. gk, Psren g

dongan sl sty hoe opeclor
s e it o o oo
aparmants

1CON Towrs (Kanor, Rtal, olol)
Persahaan daam ttap pembanguran fon Tower,sebah
ompiek gedungparkantoran ingkat g yang berotasi 6
atas ahn 257 hektar f aan Sutiman, Jakarta Selatn,

berdeatin dengan Piza Chase, o fan St s,
Jtan,con Towersdencaran el dua o
yang_dhubungian ngan sebiah padum. Tower |

Jopersihan 0eh Gonrad o bavah merek merea seteah

Company is
L Wt £ Mt b g il
apaat these it 5 senvicadapr

1CON Towars (e, Retll,Hotl)
The Gompany s presenty constucing lcon Towers, @
Tighse  commercil offce  complex

i3 vy gecl proc i & tgealy locod on
thevrycenreof

P mesan 1 g g s ok

Jaars Golde Trange, surounded b cual ndmars

daerah pusat segtia mas ks, dklingi o mmq.

macam gedung  borsfaa, pusst bris dan- pusat
petbenjan
Toull e Tower | und

sobesar 158682 metr porseg can ot luss area
oran Grade A Touer I yang diencanaian untu
dseuakan adash sebesar 70078 metr prseg. Untuk

156682 square metes and the totl sl area of e rade
A offcsspace i Tower Il under hacurent plans is 70078
Sauare metces. The podum is paned 1 ncuce 5

Perusaean memuli pembanguran Icon
Toves 8 e 2136 sy st S
slesa pada tahun 2018

 Pengembangan

Ditahun 201, Parsahaan memii skar 64 hekar

kg v i o g i,
. Perusaaan juga ekl ark ersataannya it

sty it

memperoh lafn sehuas 1,568

hektar. Tanan Kampung Sandan, Jarta
it e e o s st g D

Jean Towers n 201, The proet s curntly expected 10 be
completed n 2015

Land fo Deelopment
In 2014, the Gampany owns 6.4 ectres land bark st
Kampung Bandan, . T Company 3o through s
subsdary, PT Banten Energy Itemaons fas locaton
pormits {0 acqie 3 tolal of 1,86 hctas at Soang i
Banten, ich he Gompany pars 0 Gevelop a5 ndusirl
tates and pursian to wich the Gomgany has acquired
101 s ) s 04 0 b o
amy i aarta s cenralylocated dacant o he
mmmmmmuanuqanmm o bk Seng
s stotegcaly ocated et 3 umber of port

incuding
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dokat dongan beberapa Polabuhan termasuk_Peiabutan
Boonegara yang masih dam pembanouran dan ok o

KEGIATAN PEMBANGUNAN
s i Kttt b s
o v st e
oot wtanin
ekl o, s !
Blmbin,dan istim pendingn

Korsronin sk Yo pen G o
[ ot Sl

masik Gren ihod
eyl St Sevts Al o 5 Lov) 000
(i), Wl oo, it (A ot s

beberapa kanor asetur ol o s Asi
Son Dy . o st i o

a5l ot

DEVELOPMENT ACTIVITIES
Parusataan appoined varous putable corsutans n he
prelmisary works por o constructon, These consuans

o archtectre, stuctural engnerng, mechanical
plumbing, and ir coniioning systzms cans

Achitctusconsuans ha o ben ppoied i e s,
incude Gruen Asocates, Smalwood Reynolds Stwarts
St i, o o) 00 o). Vot
Group, DiVaroato (LA Offc) and 3 numi

e I, i Ar Vot At Kot S
Desgn . Th srctralconsltats cude Wong Hobach

Seteah peteran-peeraan aval didksanaan, Quantty

‘Sunwor akan molkutan pehiungan et bt untk

pembangqutan pryek tesebu. Quatty Sunor ang

pemah Gt armasuk A J Reynols dan i Langdon
oo

o e ey vt e i, e e Gy
ol st o bt st o
Quanity Sur = e 01 n 1 it

veyors which

dan Sean Quatty Suneyor juga
pembanguran.

‘Sefnvtya atdlah paruriukn ortakor s, Peruse-

oty et . Rt v g & S
QuanttySure consiuction,

T ot s & it e o
enders o

messanatan tende.Kebiaksanaan perusaan addah
e Koaraor bepangaaan dan Sereputs yang
e ke i ang bk dan menavaran pansvaran
dongan hara bersaing dandapat e,

Kontaktor wtama yang prtah diuniuk oeh erusahan
{emasuk PP (Pembanguran Peruahan), Outa G dan
i 1o Stesl,Baver Inonesa, Gisso Dimensidan
Indopora dtunjuk_unuk mengerakan. peecan pling
Kontkt

m seeted cont 'm
Vhsfnnhmx.v\ s v e

s i vk e i ot
ity prce.

Man contactors tha have besn sgpointad incude PP
Pembanguran Permahan), D Graha and Murinda

St 145 e baon award to B Indoness,
Casson Dimensiand Indogora.Oter conracors icude

unan, USL an Otas Ot lvator.

Pumbanguan amontor o peusanan constcton
maragemet sepet ya G Arionin.

Supertanguran v

he constucton s montore by construction ma
companies, such 35 Jaya M and v




o

Kepatu

Sefubungan dengan dampak Gnghangan dan kegitan 6
mbangunan, Perusataan. mamberan periatan

Khusus akan Fegetutan pata seruh aspek dslam uncang-

undang inghangan hidupyang barak i ndonesa ang

Compiian
I et 1 v ses and i s
in9 te location of each devlopment, the Compay takes
ol vy b comianee ) e e of
appcable nironmental s and repuiton In Indonsia

‘Sehubungan dngan pemtangunan poperin, Perusaaan
g2 memparoh seua et atk pembanguran dan
g s, e st i S
Pembanasan, jn Prinp, Bok P,
i Sy, P

Asuransi
Sema_propens Perusatuan diprotesl Gengan_asurnsi
properti yang mefput Semua Aisio Indust, Tanggung
v Hukum Kepaca Pl Keiga dan Ganggunan Usah

A
i v s s o G
jetfcborint

Wi rogards 1o the seelopment of s propris, the

fihotie}

nsurance
AL of the Gompany’s proprie are cowred by pr
insurance, ramely P

i

Thessnsuance e provided by rgatale companie and at
competie e

n
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TIAUAN KEU
T ey G b g
Laporan Keuangan Persrcan tahun buku 2014

FINANCIAL REVIEW
finincal Roview preentd blow rfer 10 the Companys
Financal Sstemens fo the year ended 2014, The Francial

Purvanton, Suherman & Suia (ima anggota Enst &
Young Gatal L), dengan opn var tanpa
modikasian,

Penialandan Pendapatan Usaha
P i

1ol st P
Suberman & Surs (memer fim of Emst & Young Gooa
i), with a1 unualfed act oprion.

Salesand OperatngRevenses

catat sebsar A1 28,0 milar sau mengdlai Kenaan
1 bl st 553%, b ot
eselumnya, yats Rp284 milar Peingatan

ot P s o
139 atao

it 12880 bl o e st
icrease of 56.3%, compare to preious yeu,at 284
o T i o vt prnat o o e o
St fle s $04 by 113% or Y617 ion fom

e o i 20ttt o
atanya peingatn gengakian pecapatan unuk pevalon

Fos e ilon in 2014,
0210 ctase I revenue recogniton of sttt unts s
i Searmes NSIG Town e Ls o o Ul

Sedanghan pendapatan yang bersal Gl recuring ncome
1yt sebesa Rp4208 il tahun 2014 6o
Rp239 mita i tan 2013

R420.8bllon in 2014 and Rpa23 9 bilon n 2015

Betan Pokok dan ahun 2014

eratal ApS133 miar tau mengalam kanakan sebesar
458% dtangingian dengan tanun 2013 sebesar ApA208

i, Peingiata i discbabian ol karena maringianya
Betan pokok pensaan unt

men RpIESS milar i tahun 2014 ol n tontama
Gsetabhan ol 1o abisya masa penysutan 9a0a
et P v P S T |6 s
Great e

m dan Administasi
enn o dn it ahin 201 s 1048
iy st mengalani enakan sebsar 18.5% dandngian

il i 2014; al I isetablan penyesusia imaan
Yera 6 ahun 2014,

3 billon o nrease o 45 8% compared to
203 oo R0 bk, i s v o o
he Incease in st of staa e uns sod by 965% or
i i fom L3 olbon 203 i
billon 1 2014 this is 1 e wih th incesse o the

Comgany'srevenue fom stta o uts s, On the oher
P Diret coss vas o y 13:5% fom Rp19d3
685 bilon n 201, his was primarly
o the expraton of depreiaon on the Comparys
uiings ey Pz Bpind Tower | and Pz et Fiver.

Generaland Adminisrative Expenses
General g Adminstate Exgerses n 2014 recorded
Ap1043 billon or increase o 185% comgared o 2013
amounted RoT75 bilon, The lagest comporent of the
geraral and sdminisirative expanses s salaes g
employes’ b Incess from Rp417 bilon in
2013 10 ipa9 4 biln n 2014 s e o th aiustmnt of
employes’ tenfit i 2014,

an ok yang meningat sebesar 6, 1% 6ar 150 milar
o tahun 2013 menjacl Rp279 milar i tahun 2014

in genera
i s by 8% fom 9150 lon n 203 o
A5279 bilon in 2014 This increase was due 10

bumi 6 bangunan secra sigithan.




Bersan
L Tahun Bedan ahun 2014 trcatt sebesar 4081
i fenaan sgnfhan sevesar 1257%
Ry1e0 il

Peringitan aba tersebut dsababian ok penngitar
pandapatan sobsasFp458,5 il dan juga Gisstablan i

Incame forthe Year
Incomsfor the e vas recorded at ApdO8.1 biion i 2014

gnfcan ncrese of 1257% compared fo 2013
amountd t Rp180. billn, The ncrease inincomofor the
Ve was e 1o Inceas 1 evenueof Rp4SB6 bilon and
s 5o due 0 8 ccreas i forign exchange osss of

atun 2014
POSISI KEURNGAN

ol s g e %

P Fosn

m Compars Tol Asss s 3y 7% fom

2014

Toa st Lancar Prusaan mengalami penruransebsar
123%Gn 17 mir  ahn 201 o 1.4
miar 6t 2004, Penuran i

e Company's Currnt Asst. daseasad by 123% from

91.017.1 bilan in 2013 to Rp891.4 bilon in 2014, This

docrease was maily du 1 the dereas n Advances from
7 bilon in 2014,

Uing I
et it S8 e 553
hun 2014,

o ot Tt L Pt gt ke

e o oG e by 205 o

Forstzn mara i Kol g
atana
vt g a5

Labltas
Total abiiss Perusaaan mengatan peringiatan sebsar

fosrs 204 s
1o 1 e i e s f the Gamanys
s s vt ot 214,

isbiles
e Company's Total Uit incsised by 14% from

it gt 2014

Total Liaiitas Jangka Pendek menurn sebesr 50% dar

Totl Crtent Lsbities decessed by 505 from Rpso4 7

2014;hal n terutama dsababn cleh adaya penururan

0the detease InCurent maures f Bankaansof Rg37.5

penunnan Pentasetan terma 1 muka sebesar RpST
i it 2014

TotlLiniftzs Janka Pariang mengalami kean sebesar
38% Gar Rp! 337, mar 1 taun 2013 menjad Rp1 3678

Toal LongTerm Libites increasd by 38% from
ot 5370 i 255 1 o873 o 2014

Kenalan Uting k. - setoh dhurangi dengan tagan
e sebesar RpSS3 il Gar A1 0080 il
tahun 2013 monjad Ry 0638 miar dtabun 2014

Euitas
o Bt P e ki e
109% dan 7 miar Gt

218 it o g 2014, e
enalkan pata Saldo Iab sebasa 3192 il tahun
2014

e of 5. bin rom R 0080 billan i 201310
91063 8 bilon 12014

Eqiy
e Gompany's Stareholdrs Total Equty ncreasd by
10.9% rom Rp2 9267 billon 20131 R 2468 bl in
2014, Tis increse erves fom an incrase in Retaned
Gamingsamountng RRS192 bikon 1 2014
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LAPORAN ARUS KAS

Kas dan Sotar Ko

Pensahaan pada tahun 2014 menurukan kodis fransil

yang ot dan sehat yang ddukung ol ks gan st ks
cnesa R4 3 mikar st nak 238% da seemnya

R, milar i tahun 2013

Arus s s yang Gperl dar akivtas oprstthun

STATENET 0 4k s
Cash and Cash Eqial

e Copny n 00 Shve ety vl dsin
it cash and csh eqivaknts t ApBA.3 bl or a1 by
238% fom Rpsa.1 bilonin 2013

Netcah ity gt ety 506

i pada tahun 2013 e RS0 miar. Ars Kas
g i ot s o 2014 ok

o y v i s 21575 b

setesar

minus Rp31.8 billn in 2013 1o Ap38.1 bilon. et cish
a1

2197%
I A o, s

aivtas pendaraan taun 2014 menurun sebesar 1431%
G 1683 miar pada Lhun 2013 ek mious Rp725
mir

MAVPUMN  WEVBATAR  UTANG DN TINGKAT
KOLEKTIBILTAS

Untuk mengukur emamguan Parsahaan ddam melunas
huang digunakan rasio lkudtas dan untok mengukur
Yemampuan unuk memenhi s kevaitanya
Sgunakan rasiosohabias.

Rasio Likidi
Raso e sl tingat kemampuan Perusafian utuk
et s Bl s pc g g
Gengan pertandingan antara. sset nca cengan faitas
g

Raso i Porusahaan mengalai sog K panururan dar
20l pata tahun 2013 menjac 1.9 ol paga tahun 2014

ey
menuniuan kemampian_Perussh
G mra i v o oo

(CAPABILITY T0 REPAY DEGT AND COLLECTIRILITY LEVE

Uiy rato s used o measur te ity o Company to
iy of th dabs and to measure e Comgany’s abily to
st s obigatos, sohabity i s

Uguiaiy Rato
Uiy rato i te e of the Company’s abity o et
Shorttrm abiies a5 measured by the ratobeoen crtent
asets and shrterm s

e Company's ity atio sighty decrased fom 20
imes 201310 1.9tmes 12014,

Sohabiy Ratio
Solabilly rato demonstrte the Companys sy o et
al olgatons whih are messured by comparing e tol

Vabits trhatap s

Rasio toal labifas tatadap toal sklas mengaam

asels.

e rato of o labites to total equty decreased from
Meanuie, he o of ol

2014, Sotangian, raslo oial labls ehagdp total aset
mengalampenurnan uga dar 356% i tahun 2013 mena
5% dahun 2014,

Tingat olokitts Putang

Kabitis oot st 0 dacressd rom 38.6% n 201310

Recelvables Callectabily e

than 31y

beenin s, Do
o Ry T o ity

ius oo i, Pt

e sy i
pembaraan tyt A D e, i oot

e Gompany ensures tis by siabisting mthod of
mmmn cheresand olecton ol at erale hebuyers

s paymens in  tmely manne. Wi
S o G o 1ot et

Tl olkeitas tagian Perusahian.




STRUKTUR MODAL DAN KEBLAKAN ATAS STRUKTUR
mooaL

Tk Pt sk o ik

ol yog ool e b, ek
memperaanen s st n
s i g o

Perusatean mengelola stuktur permotalan dan melan

CAPITAL STRUCTURE AND POLICY ON  CAPITAL
STRUCTURE
The primary purgos of e Comgany s 0 ahieean ptinal
capial siucur n chiving s busiess objectues, which
includo maintaring heathy capta ratos and marimatng
starshoer e

e Comiy maraes sl it o ke
s o,

shanom. Untk memeitara dan menyesuaan sttt

ior. To i o st et s e
b rancing. o

mengusahaan. pendanaan el pinan. TGk 3t
S s T i
v

Pensanaan mangaus! mossl dengan mengguraan s
O (kg ). e g g o
Gengan ekt et Kebiakan Prusahaan atdah menjaga
i ot o e o st s

e, e s 4 o sk
s trhadappendanaan by yng i,

5o o
et mce 10 o Pl f s
2043002015,

The Company montors s captal stucture using earng

5 of the exdng comganies with smiar ndusty in
Inones it s s o e 1 rsorel
st

Dakm e oanusahan,  Perusanaan

(BN, Saat i Prusabaan il beberaga proper]

I ot s s, s Compy o st 1
bk tr scuisiion and Buld, Operae,
Tortr F20T) R ety o G
ropetes based an B, . Plaza Baindo Towers | and
Pz Great i B

P Great iver, STIE Mosanar i Fiton Grden o, 5.

Plaza Bapindo Tower 1511
Pungoioan Plza Bapindo Mewra | dan 11 iakan
berdasaian perfrfan BKA dengan Bk Pembanguran
Indonsss (Bapingo)yang dibat paca anggel 24 e 1991

udan damendemen dengan peranan adencum |
g s s gl 14 51 R I

T cpratonof P Bt Toers a1 s done st

it Bank embanguran (Bind) e
20y 1601 g e it e e
4 June 1991, Coverage of s agreement ichudes the
Gty o s e Compy o g vy
Sapinco

o i s ek B, e s

9 Baindo
T s 15 et 2014 4 jrvieert
S 15 o 2016, Nk sogen et Sptpnang
Gengan ersetuvan dia bl pk.

Pada tanggl 15 M 2014, pernfan SKA dengen PT Bark

gion o Gapndo Tower |15 0115 ey 2014
Tous I e ey dte s on 15 May 2016. The 8T rights
o eve on e b e

oy 504 e 0T syt Tk it
(Prsero) Tk for Prza apindo Tower | has

Mandil (Parsero) To. atas Plza Bapndo Tower | s
i o

Si lsmiati SH. MKn o, 43 tanggal 19 M 2014
Perusanean mengataan pernjan pemanesan sementara
et P B T | g

(Persero) Tk Bertasaian_peraan . n
o v sk mersioh P o
Tovr o e 2 ok

oMl 201 s o 15 21

ereor, 1 .
Mk oty 19,2014, Gy e s
temporary utiaton of Pizs Bapndo Tower | bulting
ok Accoring o

W 16, 2014 L My 15, 2016,

75




76

Plaza GreatRiver
P Great Rvr dhelo bedasarian perianan BKA yang
daben e ton i P Pt
anggal2pr

o

The operaton of Pza Gret e s Gone bised o 80T

e it Yarn P Puehtan st 2
1982

g oo s G o s 1 Dot
2003tk pengeoaan gapat dperanang  dengan
prsauian ua bl phak

Pada tangga 5 Febarl 2014, Perusaaan dan Daa Prsiun
Perotunan (DAPENSUN) setly membuat peranjan baru
etait dengan barakirga ik pengeloan g Piza
Great Aver yang truang Gaam peraan seva menyena

opertonof Pz Great e s on 4 Dcember 201 The
BOT rghts may b renewed upo ageeen by bt prtes

0 Fabnurary 5, 2014, the Gompany and Oara Pension
Pukmmmn (DAPENBLN) agred 10 crate a e aqroament

pon e expiaton o the oerton fhtof Pz Great e
YN 1 St 1 gt el o N

dacaan daam Aa Notars Hadiah, SH, No. 03
anggal 5 Feburi 2014 J a0 pengeloan
atiahsslama 20 tahun Writug 1 Jul 2015 sampai dengan
50.un 2055

ST Nusantara
STIE Nusanira delo berdasarn persnian BK yang

K fomugan damandemen_dengan_perangan
ot i 20 S 2
paatastan tnah dan o gadurg STE

s s 31 251 . e o
Gperpanan denganpaseuan ua belh ik

Hiton ard
Projk Hiton Gaden I, Ba yang st n sedang dalam
aap_ pembangunan dikelola berdsarian peranjan SKA
yang dkukan deagin INKOPAU pada tanggl 3 September
1960 dan kemudan  dmendemen dengan peanian
substtus dan amandaren trtanggal 23 Desamber 2005
At a5 pemantatan ta s hk pengeoaanadal 23

of Hadian, SH. fo. 03 datd February 5, 2014, Rt and
operatingperiod s 20 years staring rom Jly 1, 2015 nth
Jura 30,2035,

STENsanara
The operatan of STIE Musartar is done Gased an B0

£

iahts may e
fanewed usanaprement b bath partes

Hilon arden i, Ball
Hiton Garden - profct 3L B3l which . vom der
corstucton s done based on BOT agresment i NKOPAU
3 et 50 rd e it uin 1d
amendinentagresment ated 23 Decamber 2005 The expity
ol ki o ko o s o 1
Deceriver 2029, The BOT rghs may be renewed upon

prsetujan ua bln phakc

Pada tanggel 7 Jonar 2013, Parusahaan mengadaan

(8) ki (masingmasing 10 (epulh) )
sestal Gangan persyaatn yang teara paca perfanan
ersebut

On Janary 7. 2013, the Company enteed into_hotel
managamen agresment o hotl prject loeted 1 Geh
Wda, Jaarta,withPT G Hotls & ResorsIndonesa, i
p

accordance wih e reur
he agreament.

vament i

Perusanaan mengadakn paranian pengelosan hoe utuk

persyaran yang tetea pasa peranar

e oy ot ey
ot projct o al, with

e o i e Comgany e e Hion Gron
1o Bl rand. This agreament s vl for 1 () yars and
anbe extened nscordance wih e rquirementsated i
he agroamont.




INFORWASI DA FAXTA MATERIAL YANG TERJADI
SETELAH TANGGAL LAPORAN KEUANGAN AKUNTAN
Infomasi

WATERIAL INFORWATION AFTER THE DATE OF THE
AUDITED FINANCIAL STATEMENTS

2, unglapkan calam Laporan Kovangan Kansigisian

el sttements,
Wy, e b st e Cnstos

PROSPEK USAHA
Seeah Indanesla melvat Pemil Legisal dan pemhan

BUSINESS 0UTLOOK
At Indonesia hough asuccesstl and sf gt and

umun dnon o & ahn 21 G
St i T Gk s o
s §4558%.  Pertumbutian_ekonor

eningiat akan dgunaan Uk meadung kegatan
e il e g e,
pengembangan sekor martm dan program penngatan
eseateran masyarkat,

Denganadaryafoktorfakor yang sangat_menuriang
sebagainana dpaparan dats,

ratonal exonomy is preited at  higher e comapred o

matine. sector, and

e
g palwatar

Wih al the supporting fators and sconoic condifon as

untk ahun ahun mencating

S 10 8 e s s s
ek s s oy ol ien an
I oy o &, St s sparnnt Ls ko

ears o come,

In adiion, in the coming years sewral rcets of the
Comgany Wil be completed sueh s hte prjects o Hiton
Garden o, Holdy nn & S, La Maison Bt sniod

stioal masa ranmasin, Ginana somua proyek oot

Jan semakin menngatian pendagtan Perusahian yang

barsumber dai_recuring icoma.  Dianta

peingatan pen penusan i stta yang
sl dar roye Sinamas WSIG Toue gan La Mison

PERBANDINGAN PROYEKSI DAN HASIL REALISASI

aparmentan th eapenng
compietd for revovato, where all of e proets vl
e incrase ut revenue deved fom rcuring com
R i o v fom e oo 102 e
unisdervedfom heprojct compieton of Siarmas SIG
Touer and L Maison Brto,

COMPARISON BETWEEN THE PROJECTION AND THE

RESULT AGHIEVE
Ditn 2014 s

xRyt 2860 mila aau menglemi kendan recoded Ap1 2880 bilan o - represening @ sgnfcan
yamw e S o 53, i o s o 5. oy 0y o B 8

exclumnys, it AOE29.4 miar, dsababian leh adinya
i poin o mk ponion uml
stata paa projk Snarmas MSIG Tover dan La Mo

Whie fr e occupancy ateoness buling are elately

Setangian s
danan it i dtandngan un sl b
Giisaran 0%,

Untuk ahun 2015, Peusahaan merargetian penngatan

For theyes 2015 the Company i areting an ncrease n
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Perualan 6 Pendapstan Usata sefing dengan seleaiya
babrapa proyek Parsahaan, erta ramperhankan Ungial

Sl and perting I  the compleion of
el o o oy 1wl .t 1

ASPEK PEMASARAN
Deparemn Pamasaan meaksanaan upayanya dengan
st terendl Gan menyslh yang mengrah fepada

WARKETING ASPECT
T Marketing Oepriment conducts s maretng effors
s on 2 conroedand al <ncompassing sty WhEhis

ada pasa.

- fous e
kg oo

Focus on
15 own appoinied profect, each team 5 ld by s oun

Langan-angkah yang damb ol Dearemen Pevasaran

Stops taken by the Warketing Degrtment in order to

e pasar sl setoga et

Mo gt g s 60
pertenuan-patemuan i
e sy s et ok
mamperinilan produk

+ Memasarian berdssaran databsse yang teh sl

+ Conductagent rifings and fter meetgs

+ Hold spocial events and entertanment o launh the

2 dutase s each

s based o s

+ Mengadakan promos-promos melal med yang teah
dsalos,

Mengadatan pameramgameran o

Indonesia.

seuuh peniuy

e ooy
i saham Peusatan yang tahdtemgatan
e g s o o
i pratuan parndang andangen yang

+ Arrange romoions hough seced mega

+ Conduc exhbitons troughast ndonsi

DIDEND PoLCY
e el ights o
Resoring o the appicale

oquaton, didead payment must b agproved by the

o,

b pemeing
sanam it Unum Pomagang Satan (RUPS)
Tahuran berdasaran usulan Dicks

ety i rstan
Keonungan  Pecsahaan daam ahun bk yang

o the b ofDrctors.

e amount of dvidends 1o be dstibutd shoud be
cortd to th income the Comgany recies during the
year.Tis didnd polcy i explained i the Companys it

besanghuan. Kebjakn atas bl il diabaran daam

1 Tax for he year

Dividend (% of Net Proi after Tax)

Rp.1 510 Bp. 10 Miar
A 110 Ap. 10 Billon

15-25

Anara Bp. 10 60 Rp. 50 Milar
Between Rp 10 and Rp 50 bilon

2%-35

Lobindar Rp 50 Milar
v R 50 ilion
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Dalam Fapst Ui Pemegang Satam Tahuran yang
ssanggaraan pada anggal 16 Jun 2014 yang dakian
Gl Ak Notaris Fathah Hemi S o, 50, gara pemegang

Basd on the Aan s Starholdrs hld on
June 16,2014, whichwerscovre by Nt Deeds o, 50
of Fahan Hem SH. tre shvehoders approved e

Saldo oha untuk ahun buku 2013 sebesar Rp2B- s

unuk ahun bk 2012 sbesar RG28- (angka enuh) et
saa atau Rgad miar.

Keputusan tetang dien unuk hun buky 2014 skan
putusan daiam Rapat Umum Prmegang Satam (RUPS)
{ahunan Prsaron ang Giseenggaraan ota Ghun

reine arings o e
ook year of 2013 amountng to Ap28- (tul amaun) per
sl or ol 8l sl o
ok and i o bk 2012wt
028 (o) ot a0 1 s ion

The duiding fo the book year of 2014 il b fad by
cshton f e St Moo o s ek o

P ahn 2014, Fonshn ts misoen st
urum kepada pubi

In2014, the Company i ot perform any publ oo

Dol kegatan usahanys, Peusanaan melaukan transaks
e s o e o
Gengan phakpiha berls. P
st b g et
el e

Ity coneo s, Gy s
in transctons 1 s and conidons, wih
Tt e T sl o s
ineest and aveno fo reyment e

S

Grfa Sarana o Management (GSN. dimana GSIM setu

unk memberian banuan perencanaan, pangaraban Gin

pengavasen tthadep perawtan harn dan periog sas

tanguran omarsal gan tamgat thagal o Jokara yang
e

o
I Maragement (BSI), wherty GSIM ageed o provide
smain ki, s oo ey
and peroic matenanceof the Gompany's o

imblan, Prusabaan mombayar kapada GSIM ceagen tr!
pr meterdr 42 gecungseap buan

Hubungan dan sfat transok, dengan piakphak berls
atah sebagi bkt

oo sk beimiye

St S ot 1l 325 ot e

et of elatonsigs and tansactions with rted ares
aras olows:

i)




PTOUTA ANGEADA REALTY Tak

Pihak-pihak Berelasi Sitat ot

Related Paries

iwbungan
Nature o Relatonship

Siat Tansais!
Nature of Transacton

Yayasan Pendidian Gunung Sewu Fame.

Kesamaan manajomen kunci
Comman key mana

Penyenaan gedung
Rental buding

Kesamaan manajemen kunci
o

Perawatan edung

PERUBAHAN PERATUE 7
BERPENGARUH SIGNIFIKAN TERHADAP PERUSAHAAN

14 Nk tecapatpeubahan pecatuan
perundang-undangan yang brpengauh signifin tertaiap
vtz danusaha Parsahazn

PERUBAHAN KEBLIAKAN AKUNTANS!

THE COMPANY
In 2014, therewere o changs n the e and requiatons
hat siofcanty afeced e Company's business and

CHANGES IN ACCOUNTING POLICIES

s v S oo Ko i
(540, o mctp Pt s g
oo Dow S N evaron e
s o P AL e
Pada fahn 2014, tisk bahan ebian
S g S o st
onsaldasian Peusaraan,

Fananci

ent in accordenice wih Indonesn
,.m.qum ards (S8, uhich comprise
nerrtations sued by the Boud of
uning. Stndarss of the Indonesan Istie of
Aecoutantsan he BAPEPAN-LK Rgutton o VI 7. In
2014, threwere 0 sigicant canges inaccountingglcies:
of e Company'sconsolatd rancil iatmens.
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TANGGUNG JAWAB SOSIAL PERUSAHAAN

Corporate SocialResponsiilty

Dua Anggada Realy Tok tousmaningiatan

st G bt s prgn

jtan yang el

S T ot S0 et Co s

ol ot b bk ot o o et

e g .

v iy o ngeatian pethiannys pida
Seananbeta popan G5

S ehagai it yang tepercayadan dapat dndtan, PT

Komimen Peusahaan dalan mengeian anggung favab

e s

developmert, e Company ko s ereasingy focusing s
e o on vt S o

e Company’s conmitment to socl responsibiis vas

sosllsopanjang tahu 2014

01 BidangLingungan Hidup

Aspectof Envronment

i danBnghungan setar mlali Kebiakan an program

yang dssun Penusabann ing efelt i daam
program tang b sosal persihaan G
g by et vt o

propett
eraenion mmm i o . o s
i perusal

Sotun g dapa g dn e
1, Penusaban membarian putatan
fomiighelonaegin gl

ceae blance Seueen the busines and snionment. The

progery devsipnent 5 to implement. an envoamenil
el tatve o th Compary busives proces.

Wi respect toemironmentl impacts and ctvies at e
constction s, the Gompany ays specil atenton o
conslare i o st o oner epson

P el semua pernan
o Do et e v
e gl g garon iy (DA

ammpmm and use of popery, s wed 35 haing
el et o DAL

Gan cait. Pross panangaran i tersebat. dikukan
dengan peisip raman nghungan, sehingoa asi e ar
imbah fersebut Gpat erup matral taupun

Gaarah untuk propr; Pursahaan barada Gibavah ambang
bitas yng itetapian.

e wa
e Mo oo & i vty

 on e aboatry e epot hing
aeatoth propety fhe ompany under e reshaldse.

s
st i (Povsaraan

. S ik e 4 o g

B (Pongoaan A
Limbah). s for e oer wasefrom the proect,prapaed by

imbah air domestic diana i yangGsikan Gproses

produced is processd o a iaud tat is worthy 1 bo
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mends caran yang apk unuk Gbang e saluan
pembuangan

DI Bidang Ketenagakeiaan, Kesehatan dan Keselamatan

Keria
Kanyavan merupaan saoh satu aset yan Sangat berharga,

dcharged o e e

Employment, Heathand Work Safty

ks v sl st o e Cangy s

souh Kayavan Pensataan. Saah st wpaa yang
diakan adalh mengiutsaraan sobruh Kanyvan
Perusahaan daam progan aminan soca (885 el
progran ersebu, s Ky o i
sapr Jaminan Kesetatan, Jainan o Tua, dan Jaivan
Kersoa

Ponusaban senantasa meraramian bukya Ndup Sefat
apata st Karan. Silah sty Senuk bugya 1D

Kertan g o 1 okt dstancos
esehatan Kanyavan sa, tapt dcipsa
Gagandai eneraga essamtan kr Persataan.

S o s i Frshan e e
unpal

proses evauass
Ianyavan selama i bencara.

i to vole al e

s e il sty o
(8245). Tho Gompany provides al Employees wih el
Insurance, Penion P, and Work Safety Insurnce.

The Company contualy s 2 cutur of ety ing o
ey, O o o i o s
smoking po e Conpany's workste
et o ot 2 o
protibiion i re
halh, b aso as gat of the inplementaton
Company's work ey

jact s, This smoking
ooy ot e ke e el
e

ofice profct and stes of the Company have been
s v avsion s g o4l i

aint, ot e oxtinguister, hyoant, e
g wams it s ey o 551 10 oy
evcuaton durng a dsase,

s 4 i st i s g
emasyarbatan trvtama yang terdeat engan Ingeungen
oo it b ek, ot et
slononimaupnpenbioan d bang lanya
Aiitas atas yang akikan sepanng fahun 2014

i sty condcs s sl
comenty st oy n aeas close f 1 off
rathe, i s 1o ot i sites
and 10 Gevelop oter fks. The being cared out
during 2014 wre 35 folows:
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satagal v
Meaulan progam donor daah rutn sebamak ¢ i
dlam staun yang bekersama dengan Pelang Werah

* it o torr e e
in calsboraton il the Indonesan Red Cros

Gup
+ Dot bag masyaaat o sektar perusahan, beriga
egatan i pemterian

- Uncerakedonatonsfor e communites wha e around

preshan G btk s i b e
Keperuan. Kegiean tere
e e s okt ot v

[ P —
forang mampu, yang bedlast i desa Tanjng Kat.
Kabugaten Tangerang. Kogatan tarsabut calom b
pengobaan grats dan juga penusan berpapaket
semtako murh stanyak 300 pakat.

donatons grared

1o the suraunding communiy in t fom o cash and
cessar gods. Among olers, the acties ncude
cebraon of reigous haldays such 35 EQ b,
Bl Adha and Cistnas

* ot S e bt r et i
indesa Tajun Kot Tangerang, The sty i the. form
ot e i vy s e o o
e foud packags for 300 pckages

et

Komitmen Parushasn tthadap progam tanggung b
Sodal peusahan tersebut diharapan capat menimbulan
pengaruh posit dlam memaikan Persatean, bl secare
angsung, maspun 6k angsung, taupun tehacap prodk

Gompany's commitment towrd the corporete socs

product portil. e Company plans o nresse s socl

ok maninglatan legatan Sosiina o Ghunahun
mendatang.
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SURAT PERNYATAANDIRESI DAN DEWANKOMISARIS TENTANG
TANGGUNG JANAB ATAS LAPORAN TANUNAK 2018 PT OUTA
GADA REALTY TE

BOARDS OF DIECTORS AND COWNSSIONERS' LETTER 0F
DECLARATION OF RESPONSIBLITY 0UTA ANGGADA
REALTYTBK.S 2014 MMUAL REPORT

e o

o L T P14 s By Tk

Gt 201 b it s g G

ot b e s o Lo Taor oo
pore Kevanan P

P o mm s ey T 014 s o
S o e oy

Dewan Komisaris / Board of Commissioners

L//,/,

HARTADI ANGKOSUBROTO
KomisasUsma
Presdent commissoner

JOHANA ZAKARIA

Commissoner Ind

FRED PERRY MARTONO
omiars naeerden
sandan Commssaner

Direksi / Board of Directors.

VENTJE . SUARDANA
Dietur Usama PresgentDirclor

e

HADI
Diktr Dicior

Dikr Dirctr

Dok Indepanden  ndopednt ictor
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SUMMARY OF SIGNFICANT AGGOUNTING
POLICIES (continued)
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Financial assets (continued)
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SUMMARY OF SIGNFICANT AGGOUNTING
POLICIES (continued)
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SUMMARY OF SIGNFICANT AGGOUNTING
POLICIES (continued)
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Jangka Panang 1 (P3P 1) dan mengubah and change the maximum crodt facty
el s ke g sabeu fom  prevousy _amouned 10

Sobosar - ASSAD00D000 . merjad USS40000000 1 USSI0000000 afer
ASS30000000  seriah - diakukannya e comerson
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Sobagian uiang asitas Pjaman Jangka loan faciy 10 Rupiah, therelore became
Panjng ke daian ma ang. Rupiah i 2" which provously
Sehnoga  menad fasias Praman amounied 5 USSI0000000
g Py 2 yarysebeanya RpL16.200 000

sty A5 0000) et s
Roia 200,00



T 0uTA GADA REALTY Tk T DUTA ANGGADA REALTY Tok.
AN ENTITAS ANAKNYA 'AND ITS SUBSIDIARIES.
caraTn ATaS LaroeaL EUAGAN NOTES T0 E GONSOLIDATED
FNANCIAL STA
Toraun 31 Sescmper 2014 4an um o yong A Decamber 31,2014 ana
ersih pada Tangaal Tere For the Year Then Ended
(e dan b ropan. (Exress nThousancs o ndoneian i,
ecuallDinyatakan Lain) Unless Giherwise Staed)
15, UTANG BANK (anjtan) 15, BANK LOANS (continued)
& BT Bank Pan ndonesin Thk, (Bank panin & PT_Bank Pan indonesia Tk, (Bank Panin)
msan (cominued
Sen . selama prjaman bem s, n_adton, ousiandng,
Perusahan hars memelnara possi 1350 tne oy tequeed 1 maran 1860 o
i i pasar fanah tan bangeian et marke Vel o ceran and and uiding
dengan sado. prjaman Sdak. kurang dar outstanding oan ntlss han 1405
.
Scunn s s can Gk P AL foan fciies from Bank Parin e been
e ol P i e oo fuly ettcd by he Company on varous dats i
angga v 201 26
16, UTANG OBLIGASI NETO 16. BONDS PAYABLE. NET
Aun i e i his account consists o

it Zomoe 0000 [——
Diran) b e st
argian a0 e Lo ot s cost:
[Ep—— ermms e [r——
Pada tanggal 8 Okoher 2013, Perusahaan On Ocober 5, 2013, he Company ssued
méneiban Obigasi  Benclanisan | Ota ‘Anogaca Really Contuous Bons | Phase | Year
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T3 31 enember 2014 dan L o yong A Decamber 31,2014 ana
ersih pada Tangaal Tere For the Year Then Ended
(e dan b ropan. (Exressd nThousancs o ndonesian i
ecuallDinyatakan Lain) Unless Giherwise Staed)
33 PERJANJAN DAN KATAN SGNFKAN 33 SGNFICANT  AGREEMENTS  AND
Gnjtan) COMMITHENTS (continued)
Bavindo Pl
Sonagai gantiya Porusahaan berkevaban, Inexchangs, h Conpay tas e higton,
antra lan, menanggung biya operasiooal among aiers. snumw e e
dan melakiken perowatan secera eraur dan ot 5 peradea el
perbaian yana dperkan dan vkt ke Mainance of e buldng
e
Jangka waku peranjan adalah selama 2 Agreement perio i 2 (o) yeas saring from
{da) tahun Gty seak anggal 16 Mo Way 16, 2014 o May 15, 2010
2014 sampai dengan 15 Ml 016,
5 pada w199, persanan mautan .1y 209, e Compary rgottedwh bk
hegosist dengan Chbank N Segaputa N Snaepore (cint, &
o ateng

(G, ik ung. senngan dang.n
enyel:

of e Cor
o Rortissan” Deenbor 51 2013
925,039 960) presenied as part o Unearned
Income®” (Note 17) n_ine consobiated
Satmerts of ancalposton

TG pman i kvangan

konsoldasan
. Pada angoa 19 Desomber 2011, Porusahaan . On oscomba 19,2011, he Compay emered
mengadakn peranian dengan' P Furmas i an agreement with P pun
Sasmia (PS) dan PT Astrans Jva Snarmas. (59 BT st s Soaimas WEIG
e rak keiga. PS can AJSM (AJSW). i partes. PS and AJSM agrced t©
etk mombol  soluun  unitunc buy e whole offce unit wer
porkanioran MSIG (Gahuts Chase (fommety Chase Towen which s being b by
Touer)  yang  sedar  dbangun e Company locaied a Seta Bud, Jasaria
Perusahaan Yang i Seva s, Note 7). T sae and purchace agreament &
Sakara (Catatan 7). Poranjan ual bol coverad by Notaral Docd No- 27 and 28 by
aktakan dalam A & No. 27 dan 28 Bunian Tandta, SH. dated Decornber 19,
Gen Dunan | Tano. - SH ianggal 2011 The sgreement nas. been. amended
19 Desember 2011 Perianjan dengan PS an based on the Nowanal Deed No. 8 and 9 by
AJSA el dubah bergacarian A Notars Evino. Gandaul Sagian Rajagukouk, S
ine Gandaul Siagan dated Novermber 2. 2012 concerning e tor
Falagukouk, S H ier 2012 f st phae, he S s it
o [syaratan ual dan el Hrga ual Was agresd
Jang Gscuja cieh pons ngar o S amured i UZ88550000. and
i i s ASSB0 650 000 dan Ussa, 50, e
. v Decomber 31, 2014 and 2013, _avances
2014 dan 2013, uang Mmika yang erina recened by ihe Company are
Perusanaan dsajkan sebagal bagan ari ar of “Unearmed Income” (Note 17 i he
- n akar (Cataan 17) consolidaed.statement f fancial posion.
pad lporan poss kevangan onsoucasin i "hs boen realized s amountng
2 i Greaians) adaah 10 RpTO0BIaBI for
Sobosar RPTO0BISALS unk tahun yang December 31,2014 (fo the year ended
bl pce a1 Dosmter 204 Decomber 31,2013 Rp364 977,275
i pata  tangoal

fri o R )
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FNANCIAL ST
Tanggal 31 Desember 2014 dan Untuk Tahun yang AsofDecembor 3, 214 ana
i pada Tanggal Tersebut 1 ine vesr Th
(Diajkan daam Rbuan Rupian, (aw.m in Thausands of ncor
ecuallDinyatakan Lain) Unvess Ounerwiso Saiod)
33 PERJANJAN DAN KATAN SGNFKAN 33 SGNFICANT  AGREEMENTS  AND
anjtan) COMMITHENTS (continued)
4 Porusahaan mengaakan_peranjan_kera . The Company entrod no work agreoment v
fongan beberapa piha unuk pombangunan Soveral paries fo he Gevelopment of MSIG
proyek SIG Tower, apartemen La Touer Poect La Mason Baito aparmen,
Barto, iolday Inn & Sues dan loon Tower Holday n & Suies and kcon Toner, whch
yrg et & e s o el located in Jakarta and here prject locaied In
s af Bal. Peranian keta yang Bai. Tho signfcant work gt
i aah s, bt falous:
Konorsampuns st st

e

Tl S oy o

[ reTe—r— Pz
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33 PERJANJAN DAN IKATAN  SIGNIFIAN

anjtan)

©. Pada tanggal 7 Januas 2013, Perusahaan
mengadaan peranjan pengéloaan  hotel
K proyek hotel yang tenetak o
Gaiahmada, Jakara dengan PT SC Hotls &
ey i sahasn 3

Pmlwmn i boraku selama 15 (ima bolas)
tahin an et Gocranns bl 2
(aua)

3 SONFICANT  AGREEMENTS  AND
COMMITHENTS (continued)

5 T e sach) I ackiance i he

e e Py s
poranjan oot

Perusahasn melakkan peranfan kerasama
e e Pemian Ao (48
e P Bk s s Tk

pada aporan boss: ouangan koneoldasian

4. Pada tanggel 7 November 2013, Penusahaan

mengadkan_peranjan. pengeliaan hotel
unt proyek ot yang etak o Bai dengan
BT Hiton Inomationa Nanage .
dmanapenusahasn skan  menggunakan
merek iton Carden Ion Ba. Peranjan i
e seama 10 (sepuka) ahun dan capat

dperpanjang sesua
e pata peranan trsebul.

© The Company enered o

e e
Non-curent e
Concodi Sarom e b s

on Nt . 201, e oy e
i etel maragers

Bt P s

eaurementsated i the agroement.
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34, OPERATING SEGMENT

SEGMEN OPERASI

i i ety
sehubungan dengan segmen usaha. Kelompok
Geana:

i assts and labilies iommaton 1eqarang
ho Groups usinoss sogmens:

Proyok Kelompok Usaia berdomisa df Jakaria
i Ball. Acet dan kabias berdasarkan Wayan

e Grups proes s doriied i ks and

o

Bal Tho asses and laiies based
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35, INSTRUMEN KEUANGAN (anjutan)

i v i seags i e
peruiarkan o daam

35, FINANGIAL INSTRUMENTS (continued)

o cted manet pce, o

model anss kae. tskonlo Gan mode
ertuAN hargA 051 Yang Sewalanye

tode g st s
Cigaian itk mengesimas i war vk
o masing koo rnmen Kuan
- v s on s,
nelo ‘Gan_picang lanan_Mondokan nial
l!m-hllnen- Jangka waki auh tempo yang
gt 13 matumen keuangn reebit

s Jouangon ik ncar s

Utang bank, uang obigasi dan vang jamivan
pemyewa dinla menggunakan dskonto ans
Kas berdasaan tngkal s bunga paser

‘The folwing methods and assumprions are used
1o estmata (e fa val of each s of nanca
ins

« The i value ofcash and cash equvalents, et
e 1o
appron

ot s i resns
st cash and cach scuvalnts an
Sy gt a1 o e
caing valve.
duidends payatle,ather
Jos and accrun oxponses. approvimate
Thot cartyng amounts argoy Gue o shorerm
metty of ese fnancial trumens
+ oo vl f ok fans, onds eyl
oo Gt e ol g

ms:nullm s o mirest

tas investasi yang ek mempengarhi arus
oo G e sooag s

Peraaps s e s
aena ey by
s b, ok
o

pericnan o ap rla
e oy ik
e poper e e
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ety e

wites wnich dd ot afect
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37 TUIUAN DAN  KEBUAKAN MANAJEMEN
RISKO KEUANGAN.

Klompok Usara dasapan oads sk g
o tngat bunga ar

muv\w s e s ot Kook

Risiko pasar

Fisko pesar adln ko Gmana ik vjr G

anus Kas masa Gepan dan sualy n
- s

Kelom

Ko gasar, enuama ko tngka Sk b

S s e dan s s G 1k i hor
uang 3sig.

. Risko kst bunga.

37, FINANGIAL RISK MANAGEMENT OBJECTIVE
ANDPOLICIES

e Goup s o1 L ik
e oregn cmmm‘.y e o ek
mu\ﬂw K. Tho Gropsovrd 1 managerert
i Tocuses on e oy o arc
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Market risk
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37 TUIUAN DAN KEBUAKAN MANAJEMEN
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Risiko pasar (anjuian)
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ko it e e g s ks

37, FINANGIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (continued)

Market risk continued)
b Foreign exchange rate risk

Foraign exchange rate sk Is e risk it he
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ok
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37 TUIUAN DAN KEBUAKAN MANAJEMEN
RISKO KEUANGAN (anjutan)

Risiko kredit (anjutan)

I Pluang usaha

Kesakan Kelompok Usan mengel ko
et azs putang usaha adaiah dengan

37, FINANGIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (continued)

Creditisk (contnued)
. Trade reconables

T s oy o manage ot 1k o
e “recenables’ s’ by appyng_pruent

oo eatan e et
ot melskuian Tetmac
eresinam

St
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TUUAN DAN  KEBUAKAN MANAJEMEN
RISKO KEUANGAN (anjutan)

Risiko kuidias

37, FINANGIAL RISK MANAGEMENT OBJECTIVE
AND POLICIES (continued)

Uquidiy risk
sy i e ekt e Gl rve

Risiko Hidtas adalah rsko batvs Kelompok
Usana skan_ mengaiam  kesudan  daam atfcutes ng s fnancal Tabifis.

membayarlabiias kovanganmya. Kelmpok T Groop manages s kaiy 15k by mataing
Usana " mengaola. ko Ikdias  dencan an adoquate Ievl of Gash and cash couARnts 10
memperahankan kas dan seara k3 g COkuD Coar 1 shortom casn requremar. Tho Group
e memenh kebuuian kas. gk 50 ovaluates th projected and actal cash fows
pondskaya. Kelompok Usaha juga secara i ouly. 2wl 35ty G Scned O 15
mengevaluas, proyeks s kas dan s kas inanca ssets and ki,

el s ol anggl o g s an
abitas keuangar

Tabel o bavah i menggambarkan profl jatuh The taie below summarizes the matuty profis of
Iites baced on

ik dskontokan

KUASIREORGANISAS! 3. QUASHREORGANIZATION

Kelompok Usaha melskukan unsireorganisasi The crow condse & et eognizain

35 ity g i o G e 30 201 e s s
SaamPen o R U p of the Conpany though an
Faregang. Savam Ly Back (ROPLE) YRy Euvainuy Cenor Masing ol Shrrlges
dclmorkanada anga 1 esember 211 (@UPsLE) Decenoer 16

C] e Ut

dln s-w-n Heimi, S, dengan tanggal yang of Fatiah Holm, 5 . on the same date.
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Elminss dar_defisit_sebesar Rp4S504322

e nsemga bk

¥ Saldo Abn belum drealisas atas
perbanan il poar ek ek

g

ot dalam rangka basgun, koo dan aif
ettt

Ponentan dat il vajar_aset dan labitas

ndept
ipoanny o 101wEE Fepomzois anogal 19

Seenber 201 an o SR Lpaanzon:
anggal 8 Desember 2011

e anggl 1 2013, Kok Usaba
menrapian PPSAK No. 10, Pencabuian PSAK
No 5 ..m..g Kiast Reorganiast’, oen
i ok Usana, talah meiakuran
Tekasast e Sbeh penlaan 3ce Sevesar
Rpe27.256508 yang bl g Kash
teorganisas ke saido aba

39, PERISTIWA SETELAH TANGGAL PERIODE
PELAPORAN

a Pada wmggdl 10 Januai 2015 dan
25 Fobuan 2015, Porusahaan molakukan

s 000000 G

Pata anggal 16 Januar 2015, 16 Fobruar
8 e Persahasn

melss aran sas Sebagian
e 534, 2 g P 3 ke San B
masing masny  sebesar ' Rp7.500000,
D1.000 000 dan R520.000.000 (Cataan 15)

The eimston of the defct amounting o
FpB45,604.322 was e folowng oder:

2. Elminaton sgainst  evakaton _ncrement
e fom rveniories, inesiment it
consiuction i progress. and buiding Under

opera
agreemeris amounting 1o RpE16 053,150

The determinaton of fir values of the Group's
s o anutes xcucng | veros,
esiment propere, conscton in progress and
g o pere ana” vt
arangaments. Is n e appraisal 25 of
Sine30. 2011 paromed by - dspendont
Ropaser, KPP svende Ry San i 3

and No 1450
Beentars, 05i

(&R Laporan2011

oy 1 2003 ve S ool
PPSAK No. 10 “ne Revocaton of PSAK No. 5
Accountig for_QuastReorganzaton. ther

= .

30 SUBSEQUENT  EVENTS  AFTER  THE
REPORTING PERIOD

& On gy 19,2015 and Forary 23 2015
e Comparyfas v tom e

acliy Qe s 0
520043465 i 1000000 apetively
o' 15)

On January 16, 2015, Febrary 16, 2015 o

%
B by Rys0000, RpLOOOOND and
Rp20,000000 respacively (ot 15




